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TEOPETUYECKHNE OCHOBBI MEHEJDKMEHTA
1. MeHemKMEHT Kak HayKa U UCKYCCTBO. YTIPAaBICHUECKUI TPy U ero crnennduka. DBOIIOIHS
Y TCHACHLUYU Pa3BUTHS MEHEDKMEHTA.

VYnpasiendeckuil Tpya U ero crneuuduka. YopapieHue U MeHeKMEHT. CyObeKT U 00bEeKT
ynpasieHus. Bunabl pasneneHus ynpaBiI€HUECKOrO TpyAa B OpraHu3alusx. MeHeIkep U €ero
¢bynkun. [Ipeanockuiku 1 3Tanbl pa3BUTHS MEHEKMEHTA. MEHEPKMEHT U PHIHOYHAS YKOHOMUKA.
ConepxaHne W OCHOBHBIC TIOHSTHS IIKOJIBI HAYYHOTO YIpaBieHUsA. AJIMUHUCTpaTHBHAs
(kmaccuyeckasi) MIKOJIa B YOPaBIGHUU OCHOBHBIE IMpeacTaBuTenu, mnojoxkeHus. [llkona
«YEJIOBEYECKUX OTHOUIEHUI». CTaHOBJIEHME U pa3BUTHE MaTeMaTUYECKOW (KOJIMYECTBEHHOM)
wkonbl. [IponeccHbrii nmoaxon. Cucremuslii noaxona. CurTyauuoHHbld noaxona. CoBpeMEHHbIE
TEHJICHIIUU PA3BUTHUS MEHEKMEHTA.

2. OpraHI/IBaHI/IH KaK OOBEKT YIIpaBJICHUA. BHYTpeHHHH cpcaa opraHu3anu — CYHIHOCTD,
CTPYKTYpa, 3ala4 MCHCI’KMCHTA. JKn3HeHHBIN MUKJI OpraHu3aluu.

CymHocTh U IpU3HAKU opraHu3anuu. Buasl opranuszanuii: popmainbHble U HeopMaibHbIe
opranuzanun. OnpeaeneHne U CBOMCTBa BHYTPEHHEH cpenbl oprann3anui. OCHOBHBIE IEpEMEHHBIE
BHYTPEHHEH CpeJibl OpraHu3anuu (Lelu, 3aJa4u, CTPYKTypa, TEXHOJIOTUS, JIFOI1, OPraHu3al[HOHHAS
KyJIbTypa), UX XapaKTepHCTUKa M B3auMOCBs3b. Kitaccudukanus opranuzamnuii mo ¢popmam coOCT-
BEHHOCTH, OTpAcClIeBOM MNPHHAJUIEKHOCTH, pa3MepaM, Y4YacTHIO HMHOCTPAaHHOTO KamnuTaja,
OpraHn3allMOHHO-IIPAaBOBbBIM q)OpMaM u ap. KOHHGHHI/ISI JKU3HCHHOI'0 MUKJIa OpraHu3aluun:
CYIIHOCTb, CTJIH, UX XapaKTepUCTHKA, 3a7a4ull MEHeIKepa.

3. TexHomorus MCHC/DKMCHTA: B3aMMOCBA3b IIPUHIOUIIOB, METOOOB U q)YHKHI/Iﬁ MCHCIPKMCHTA.
HpI/IHI_[I/IHBI MCHCI’KMCHTA.

]_IGJ'II/I B MCHCIKMCHTC. OOBEKTUBHOCTE U YHUBCPCAJIbHOCTE HNPHUHOWUIIOB MCHCIKMCHTA.
OcHoBHbBIC MPUHIHUIIBI MCHC/’KMCHTA. Cucrema METOJOB MCHCIKMCHTA, HX KJ'IaCCI/I(I)I/IKaI_II/IH u
XapaKTCPUCTHKA. CDYHKIII/II/I MCHCIPKMCHTA. IOHATHUC, MECTO B CUCTEMC KaTel"OpI/Iﬁ MCHCIPKMCHTA,
KJ'IaCCI/I(l)I/IKaLII/ISI. O6H_II/Ie " ClICIUaJIbHbIC (I)YHKI_II/II/I MCHCIXKMCHTA.

4. CymHOCTb, KJaccu(UKaIus U COIepKaHNE METOI0B MEHEDKMEHTA.

IlonsTus METOJa MCHCIXKMCHTA, KHaCCI/IQ)I/IKaI_II/IH METOJ0B (HpHMHe N KOCBCHHBLIC,
OpraHn3allMOHHO-aIMUHHUCTPATHBHEIC, OKOHOMMHYECKHUC, COIUAJIbHO-TICUXOJIOTUYCCKUC,
CaMOynpaBHCHI/IC). CDaKTOpBI BLI60pa MCTOJa MCHCI)KMCHTA, HWX B3aMMOCBA3b. I/IHCTPYMCHTBI
HCIIOJIB30BAHHA METOJJ0OB MCHC/PKMCHTA, UX XapaKTCPUCTHUKA.

5.IlmanupoBanue kak QyHKIMS MeHemKMeHTa. CyIIHOCTh W BHIBI TUIAHUPOBaHUA. Bumbl
YIPaBICHYECKUX padOT B TUTAHUPOBAHUH.

CymHocTh W BUABl IUIAHUPOBaHMA. Buasl ynpaBieHYecKHX pabOT B IJIAHUPOBAHUH.
[{enenocTaHoBKa B INIAHUPOBAHUH: ITIOHATHE, BUJIBI LIEJIEH, paBHIIa Lieaenonaranus. Jlepeso nenei
U TIPOLIEAYPA €r0 NOCTPOCHHUS.



6. Opraau3zanus Kak pyHKIUS MEHEHKMEHTA.

ConepkaHve M NPUHIUNBI OPraHU3allMOHHOM JEATENBHOCTH B cdepe yIpaBiIeHHUS.
JlenerupoBaHue, OTBETCTBEHHOCTb. llenn wu 3amaum penerupoBanus. [IpaBunma u  ommOKu
nenerupoBanus. [IpensarcTBust k 3¢ (heKTUBHOMY J€JIETHPOBAHUIO M UX NTPEOIOJICHUE.

7. ITomaoMoUns: CYIIHOCTb, KOHIICIIIHNH, BUIBI. PacnpeﬂeﬂeHHe MOJIHOMOYHH B OpraHu3aluru.

CymHOCTh M KOHUENIUHM TOJHOMOYMN (KIaccuyeckash KOHIEMIMS, KOHUEMIUS MpPUHATUS
nosnHomounit Y. bepuapnaa). Jluneitapie mosHoMouus. Bunbl mrados. [1ITabHBIE MOJHOMOYHUS U UX
Pa3HOBUAHOCTH (PEKOMEHIyeMbIe MOJIHOMOYMS, O00s3aTelbHbIE COTJIACOBaHUS, IapalljielibHbICe,
¢byHkunoHanbHbIe). DPQPEKTUBHOE paclpenieieHne IOJHOMOYMH B opranusanuu. Hopwmbl
YIPaBISIEMOCTH.

8. CymIHOCTh, Ha3HAYEHHWE M BHUIbl OPraHU3AIMOHHBIX CTPYKTYp YIpaBICHUS. DBOIIOIHSA
OpPraHU3alMOHHBIX CTPYKTYp ympaBiieHHus. (COBEpUIEHCTBOBAHWE OPIraHU3aLMOHHBIX CTPYKTYP
yIpaBiIeHUS.

ITonstue wu H©Haznayenue OCY. PamumonanbHas Oropokpatus. JlemaprameHTaau3aims.
Oyuknuonansueie OCY. JluBusuonansupie OCY u ux  pasHoBuaHocTd. AnantuBabie OCY.
CoBpeMeHHbIE  BUIbl  OPraHU3aUMOHHBIX  CTPYKTYp  ympaBieHusi. CoOBEpILIEHCTBOBAHHE
OpraHU3AIMOHHBIX CTPYKTYP YIPABJICHHUS.

9.Ilouarue wu CYIIHOCTH MOTHBALIUH. OCHOBHBIE TCOPHUU MOTHBAIHMH W HX IIPHUMCHCHUC B
MCHCIPKMCHTC.

HeJ’IL, COACPIKAHUEC U PE3YJIbTATbl BBIIIOJIHCHUS (I)YHKI_[I/II/I MOTHUBAILINH. OCHOBHBIE
3aBUCMUMOCTH MOTHBAIIUH. COZIep)KaTeJH)HI)IG TCOpHUHU MOTHBALIUU. Hpoueccyaanme TCOpHUUn
MOTHUBALINHU. OcobenHoctH MOTHBAIIUH IICPCOHAJIA B OpraHru3aluax PeCHy6J'II/IKI/I BCHaPYCL.

10.KoHTposb KaK QYHKITUS MEHEKMEHTA.

CymHocTh, HEOOXOAMMOCTh M BUABI KOHTpods. OpraHuzainus mporecca KOHTPOJIS.
Xapaktepuctuku 3¢ (HEeKTUBHOTO KOHTpoJIs. [loBeeHYecKkre acreKThl KOHTPOJIA.

11. TlpunsATHe U peanu3anus yIpaBIeHYECKIX PEeIICHUH.

[TonsTre n knaccupuKanus ynpapieHYECKUX PEHIeHUH. DTambl poLecca NPUHITUS PELIeHHUS.
@akTophl, BIHAKOLIME HA IPOLECC NPUHATUA pelmeHud. Meroasl M MOJENU IPUHATUA
yIpaBleHYECKUX petieHnid. OpraHu3anus UCIOJHEHUS YIPaBIE€HYECKUX PELIeHUH U KOHTPOJIb X
UCIIOJIHEHHUSL.

12. KoMMyHHKanlMOHHBIN Tporiecc B MeHemkMeHTe. MHdopmammonHoe obecrieueHne
YIIpaBJIEHYECKOM NeATETbHOCTH, UCTOYHUKU U METO/Ibl OJyYeHUsI KOMMEPUECKOM nH(popMaImu.

Ponr u MecTo KOMMYHHKAIIMOHHOI'O ITponecca B ynpaBnquGCKoﬁ ACATCIIBHOCTH. DIIEMEHTHI
KOMMYHHKAITMOHHOTO TPOIIecca, UX XapaKTePUCTHKA. DTalbl OpraHU3alid KOMMYHHKAI[HOHHOTO
nporiecca. [Ipo6iemsl 3ppexkTuBHOM OpraHu3alii KOMMYHHKAIIMOHHOTO Tiporiecca. Mudopmarus
B yIpaBJIeHUH, €€ BUIbI, CIIOCOOBI MOTYYCHHUS.

13. PykoBojactBo, BiacTte W BiausHHE. DOpPMBI BIACTH W BIHSHHSA, WX JIOCTOMHCTBA U
HEIOCTAaTKU. Y OeXICHHE U y4acTHe KaK (pOpMbI BIUSHHUSL.

CyIHOCTh pPYKOBOJICTBA, BJIACTH, BIMSHUS. BiacTh pykoBoauTENs, BIACTh MOJYMHEHHOTO.
bananc Bnactu. dopma BIacTH M COOTBETCTBYIOIIME UM THUIIBI BIMSHHUA: BIacTb, OCHOBaHHas Ha
MPUHYX/IEHUU — BIUSHUE Yepe3 CTpax; BIAacTh, OCHOBAHHAsS HA BO3HAIPa)XI€HUU — BIIUSHHUE Yepes
II0JIOKUTEIBHOE MOAKPEITIEHNE; 3aKOHHAs BJIACTh — BIMSHHUE Y€pe3 TPAJULMH; 3TAJOHHAS BJIACTh —
BIMSIHME 4Yepe3 Xapu3My; BIAacTb JKCIEpTa — BIUSHUE 4Yepe3 pa3yMHYyIO Bepy. YOexIeHue U
y4JacThe Kak (OpMbl BIUSHHS, POCT UX 3HAUEHHUS B COBPEMEHHBIX YCIOBHIX. DOpMBbI ydacTus
pabOTHUKOB B yIIPaBJICHUH.



14. Ctunmb pyKOBOJICTBA: TIOHSTHE, BUIBI, XapaKTCPUCTUKU. YTIpaBieHYeCKas perieTka P.
bietika — /Ix. MOyTOH, XapakTEpUCTHKA CTUJIEH PyKOBOJACTBA B HEU.

[lonatue cTuns pyKOBOJCTBAa. Buubl ctuieil pykoBoacTBa (aBTOpPUTApHBIHM, TUOEpalbHBIN,
JEMOKPATUYECKUI), UX XapaKTePUCTUKA W TOCJIEICTBHs. YTpaBieHdeckas pemierka P. breitka —
JIx. MoyToH (OpHeHTalusl pyKOBOJCTBA Ha 33J1a4l WJIM OPUEHTAllMH PYKOBOJCTBA HA Ye€JIOBEKa), 5
CTHJIEH JUAEepCTBa B HEH, UX XapaKTepucTHkKa u mocieactus. akTopsl BeIOOpa 3PPeKTUBHOTO
CTHUJISI pYKOBOJICTBA.

VIIPABJIEHME OPI' AHU3ALIMEN

15. [lonsTHE cTpaTeruu U €€ poJib B yIpaBieHUH opranusanueil. Bunpl crpareruii. CymHocTs u
3aJla4¥ CTPATEru4eCcKOoro yrnpaBiIeHUs OPTaHU3aLHUECH.

[TonsTre cTpareruu. DBOMIOIMS CTPATErMUYECKOI0 MOAX0a K yrpaBieHHuto. CTpaTernyeckue
peuieHus M ux ocobeHHocTH. CTpaTeruu pa3iMyHBIX YpOBHEH NpuHATHS peuieHuil. CTpareruu
pocra. Crparerun  KoHKypeHuuu. [loHsitTue crparermueckoro  ympasieHus. [Ipouecc
CTPaTErnyecKoro ymnpaBieHus. 3aJaui CTPATErH4eCKOro yrpaBeHHUs.

16. Ananu3 BHemHel 1 BHyTpeHHEH cpenbl oprann3anuu. [locTaHOBKa CTPAaTErnYeCKUX LEJeH.

CrpykTypa W 1enu aHainu3a BHEImHeW cpeabl. CTpaTerMyeckuil aHalu3 MaKpOCpebl
opraHuzanu. MeToibl 0TpacieBOro 1 KOHKYPEHTHOTO aHaiu3a. OnpeaesieHne CHIIbHBIX U CIIa0bIX
CTOpOH opranuzanuu. CTpaTeruuyeckuil aHaU3 H3JEPKEeK W IIeloYKa CO3JaHus CTOMMOCTH.
KomruiekcHsie MeToapl aHanm3a cpeabl. [loHsATHE MUCCHMU U €€ posib B (POPMHUPOBAHUU IICIICH.
[Ipouenypa pa3paboTku muccuu M TpeboBaHus K muccuu. OOnacTh onpeaencHUs LeIell U ux
XapaKTEePUCTHKA.

17. Boi6op ctpateruu opranuzanui. GakTopbl, ONpeIeione BEIpadOTKy CTPaTEeruH.

Ananu3 OusHec-mopTdens, ero MOHATHE W TeopeThdeckas 0Oaza. dopmupoBanHue Ou3HEC-
noptdens Ha ocHoBaHuu MaTpuibl BKI'. BeiOop mpoaykToBO#l cTpaTeruu Ha OCHOBE MaTpHIIbI
MaxkKuncu. BpiOop mnponykrtoBoii crparerum Ha ocHoBe wMmarpuiel ADL. KoHkypeHTHBIE
IIPEUMYLIECTBA U KOHKYPEHTOCIIOCOOHOCTh, MX POJIb B YIIPaBICHUH opraHu3aunueil. DopmupoBaHue
KITIOYEBBIX KOMITETEHIUH opranu3anuu. OOmiye crparernd KOHKYPEHIMH. PHCKH, CBSI3aHHBIE C
BbIOOPOM KOHKYPEHTHOM CTpaTeruu.

18. BeimonHeHNe CTpaTernu OpraHu3aIyy U CTPATETnIECKUA KOHTPOJIb IETETHHOCTH.

CyIIHOCTh BBINIOJIHEHUSI CTPAaTErWy. TUINBI OpPraHMW3allMOHHBIX H3MEHEHUH, IMOAXOIbI K
peannzanuu u3MeHeHH. CTpareruu NpOBEACHMUsS M3MEHEHHI B oOpraHu3anuu. beHumMapKuHr:
TEXHOJIOTUSl COBEPILICHCTBOBAaHMsS METOJIOB BeJeHHs OusHeca. YIpaBieHHE peaau3anuen
crparerut. CyIIHOCTP M 3aJa4d CTpATErMueckoro KoHTpois. COanaHCHpOBaHHas CUCTEMaA
[IOKa3aTeNIeH NeATeIbHOCTH OpraHUu3alliH.

19. CymrHocTs ¥ 337124 yIpaBICHHUS] HHBECTUIIUSAMU. IHBECTHIIMOHHOE TTPOCKTHPOBAHHE.
Onenka 3¢ (heKTUBHOCTH UHBECTHUIIUH.

[Tonstne wHBecTunwmii, Gopmbl uHBecTUIMH. llenn u 3amaum ymnpaBieHHs WHBECTHIIHSIMH.
OyHKIUMM W TPUHIUIBl WHBECTULHMOHHOIO MEHEKMeHTa. MHBecTULMOHHBIM kiumar B Pb.
XapaKTepUCTUKA HWHBECTULMOHHOIO MpOeKTa. VHBECTUIIMOHHOE IUJIAHUPOBAHUE. YTIPaBJICHUE
WHBECTUIIMOHHBIM mopTdenem. Lenn u 3amaun omeHkH >(PPEKTUBHOCTH WHBECTHIHMA. MeTobl
orieHKH 3 PeKTUBHOCTH MHBECTHIHI. KpuTeprn O1eHKN HHBECTUIIMOHHBIX PEIICHHM.

20. CymHocTh 1 Ha3HAYEeHHE yrpaBieHus puckamu. Crucrema ynpasieHus puckamu. OneHka
PHCKa U €ro MOCJIEeICTBUM.

CymHoCTh  pHCKA, TEOPUH pPHUCKA. BHIBI pHUCKOB. ODKOHOMHYECKHH PHUCK U  €ro
xapakTepucTuka. CylnIHOCTh U MPUHIUIIBI PUCK-MEHEHPKMEHTA. YTIPaBIECHUE PUCKAMH B YCIOBHUSIX
KoHKypeHtuu. CtpaTerusi puck-meHepkMeHTa. WHCTpyMEHTHI pHCK-MEHEIKMeHTa. Kpurepumn
OLICHKU pUCKa. MeTo/Ibl OLIEHKU PUCKA. AHAU3 U OLIEHKA MOCIEICTBUI pUCKa.



21. KoHuenuus KOHTPOJUIMHTA B yIIpaBieHUH. BHeIpeHre KOHTPOJUIMHTa B OpraHU3alluu.
OCHOBBI peHHXMHUPHUHTa OM3HEC-TIpoIieccoB. BHepeHue npoekTa penH)KUHUPUHTA.

CymHocTh ¥ HEOOXOAMMOCTbh KOHTPOJUIMHTA B YIPABICHWM OpraHuzanueid. Meronsl u
MHCTPYMEHTBI KOHTpOJUIMHIa. CHcremMa KOHTpOJUIMHIa. TEeHAEHUMH pa3BUTHA KOHTPOJUIMHIA.
[Tponecc BHeapeHust KOHTpoJUTHHTa. TpeboBaHus K cucteMe KOHTposuinHTra. Opranu3anus Ciryx0bl
KoHTposuMHTra. CyIIHOCTh M XapaKTePUCTHKH Ou3Hec-mpoleccoB. Bunbel Ou3Hec-mporeccoB B
OpraHu3anyy. YmpaBieHue rnpoueccaMu. [I[pHHINIBEI U 3Tanbl PEMH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

22. KauecTBO U KOHKypeHTOCHOCO6HOCTB IMPOAYKIHHK: OLICHKA X HAIIpaBJICHUA ITOBBIIIICHUA.

CymHOCTb, IOKa3aTelIM OLIEHKH, H3MEpPUTENIM KadecTBa HPOAYKIUH (paboT, ycuyr).
dakToppl, ONpeneNAIINe KauecTBO MNPOAYKIHUH. YTPaBICHHE KAuyeCTBOM MPOAYKIHU B
opranuzanun. Cucrema rnokasateneil kayecta: odobmaronire u quddepeHnupoannsie. [lonstue
cHUCTeMBbl KauecTBa. HampaBieHuss TOBBINICHHS KadecTBa MNpoAyKuuu. CTUMyIMpoBaHHE
MOBBIIEHUST KadecTBa mponykuuu. Ceprudukamus NOpoayKIHHA. OKOHOMHYECKash OLIEHKa
MOBBIIICHUS KayecTBa npoaykiuu. Ceprudukanus cucreM kadectsa. [lokazarenu s¢pdexTuBHOCTH
CHCTEM KadecTBa. BiusHHEe ypOBHA KayecTBa NPOAYKIMH Ha HKOHOMHUYECKOE pa3BUTHE
HPEATIPHUATHSL.

KoHKYpeHTOCTIOCOOHOCTh MPOAYKIHU: CYHTHOCTh M H3MepHUTENIH. DaKTOphl, ONMpeaesromme
KOHKYPEHTOCIIOCOOHOCTh ~ HPOAYKIMH. METOAbl OLEHKH YPOBHS KOHKYPEHTOCHOCOOHOCTH
npoaykiuy. HampasieHus MOBBIIEHUSI KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH.

23. HOpMaTI/IBHO-HpaBOBOG obecreyeHne ypaBJICHUA KauCeCTBOM INPOAYKIIHUH. Cucremsbl
YHIpaBJICHUA Ka4YC€CTBOM IMMPOAYKIIHHU.

TexHuueckoe HOpMUPOBAHUE U CTaHAAPTU3AaLMs B yIpaBJIeHUHU KauyecTBOM. IloaTBepkaenue
COOTBETCTBUS B YNPABJIECHUH Ka4ye€CTBOM. MeXIyHapOJHbIE CTaHAAPThHI B YIIPABICHUN KA4E€CTBOM.
CrangapTel U pyKoOBoAsIIKUE NOKyMeHTH PecryOonuku benapych. DBONIONMS CUCTEM YIPaBICHUS
kadecTBOM. TQM: CyIIHOCTh, NMPHUHIMIBI, OCOOCHHOCTH BHEApPEHUs. J[OKyMEHTalus CHCTEMBI
MEHEIP)KMEHTA KaueCTBA.

24. Vlarerpanus opranm3anuii. OCHOBBI ~ KOPIIOPATUBHOTO  YIpPAaBICHUS.  YIIpaBJICHUE
OpraHM3alMsIMH Pa3IMYHbIX OPraHU3AIMOHHO-TIPABOBBIX (POPM.

CnusHue, TOTJOLIEHWE W NPUCOEAMHEHHME opraHuzauuii. Buael cnusamii. Teopuu
uHTerpauun. Knaccudukanus opranuzaiuii no cnocody ux o0bequHeHns1. MHOrOHallMOHAIbHbIE U
riiobanpHble Kopropauu. CuctemMa OpraHu3allOHHO-TIPaBOBBIX (OPM CyOBEKTOB X0O35IIICTBOBAHUS
¥ 0COOEHHOCTH YTIPaBJICHUS UMHU.

25. Opranu3aliioHHOE pa3BUTHE W YIpPaBICHWE W3MEHEHHMsMH. [loHSTHE, DIIEMEHTHI,
(dbopMHpOBaHUE U pa3BUTHE OPIaHU3ALMOHHON KYJIBTYpHI.

[lonsaTre opraHu3anMoOHHOTO pa3BuTuA. [Ipupona OpraHM3alMOHHBIX W3MEHEHMHU. Buubl
OPraHU3AlLMOHHBIX H3MEHEHUU. I[IpUYMHBI CONPOTUBICHUSA OPraHU3ALUOHHBIM HM3MEHEHUSM.
VYopaBiieHue OpraHu3allMOHHBIMH —H3MeHeHUsIMU. CyIIHOCTh OpPraHU3alMOHHON KYJIBbTYpBHI.
OCHOBHBIE MOAXOABI K M3YYEHUI0 M YIPABICHHUIO OPraHM3allMOHHOW KYyJIbTYpO. OIJIEMEHTBI
OpraHW3allMOHHOM KyJlbTypbl. @OYHKIMM OpPraHW3alMOHHOW KyJabTypbl. POpMHpOBaHHE W
WU3MEHEHHE OPraHU3allMOHHON KyNnbTypbl. Kolekc KOpropaTUBHOTO MOBEACHHUS.

S5KOHOMUKA OPTAHU3ALIMU (TTPEAITPUATIA)

26. KoHieHTpanus, creruain3amnms, KoonepupoBaHue, KOMOMHUPOBAHNE TIPOU3BOJICTBA U UX
BIIMSHKE HA Y(PPEKTUBHOCTD X035HCTBOBAHMUS.

KOHI_ICHTpaI_[I/Iﬂ MMPONU3BOACTBA: CYIIHOCTD, (I)OpMBI, IIOKa3aTCIIn. OL[CHKa MOCJIEICTBUI
KOHIOCHTpAalu IIPOU3BOJACTBA. AHTUMOHOIIONIFHAS IIOJIMTUKA rocyaapcraa. OnTuMajbHEIe pas-
MCPBI IIPOU3BOACTBA. BzaumoneiictBue KPYIIHBIX, CPCAHUX WU MaJIbIX HpeIIHpI/IHTI/Iﬁ B IPOMBIII-
JICHHOCTH.

OKOHOMUYECKOE 3HAYCHUC cricuajin3anuu IMMpou3BOACTBA. CucreMa mokasaTesel YpOBHA
Cricnuaan3alyu IMPoOnu3BOACTBA. OHeHKa HOCJ'IG)ICTBI/Iﬁ criequaJIn3alv IMporu3BOACTBA.



Koonepuposanue mpou3BoAcTBa: CyIIHOCTh, hopmbl. [lokazaTenn ypoBHS KOOIIEPUPOBAHUS
MPOMBIIIJICHHOTO MPOU3BOACTBA. DKOHOMHUYECKOE 3HAYEHNE KOOTIEPUPOBAHUS TPOU3BOICTBA.

CymHOCTh KOMOWHHMPOBAaHHUS TPOM3BOJACTBA, €ro (OPMBI, NPEANOCHUIKH pa3BUTHA,
MOKa3aTeIu OICHKH YpOBHs. DKOHOMHUYEcKas 3(P(PEKTUBHOCTh KOMOMHMPOBAHUS M METOJHKA €€
OIIpeAEICHUS.

JuBepcudukanus Mpou3BOJICTBA MOHATHE,  BUABI, d3hdekTuBHOCTD. JuBepcupukanus Kak
CIIOCO0 TOBBIIICHUS] YCTOMYMBOCTH MPEIIPUATHS (OPTaHU3AINHI) B PRIHOYHBIX YCIOBHSX.

27. Ilepconan opranu3anuu 1 nokasaresu 3G peKTuBHOCTH ero NCIOIb30BAHUS.

[lepconan opraHuzanuu: CyIIHOCTb, COCTaB, CTPYKTypa, kiaccudukauus. [lnanupoBanue
YHUCJIEHHOCTH [IEPCOHAJIa B OpraHU3aLUH.

[IpousBoauTENbHOCTS  TpyJa: MOHSTHE,  W3MEpPUTENM,  3HAYeHHE  TOBBIIICHUS
IIPOU3BOJUTENIBHOCTH TpyAa. MeToapl M3MEpEeHUs NPOU3BOAUTEIBHOCTH TpYyJa: HATypaJIbHBIH,
CTOMMOCTHOH, TpyAoBoi. [loka3arenu mpou3BOIUTENLHOCTH TPyJAa: BHIPAOOTKA U TPYAOEMKOCTb.
@DaxTOopHl U PE3EPBHI POCTA IPOU3BOAUTEIBHOCTH TPY/IA.

28. OcHOBHBIE cpe/IcTBa OpraHu3auu 1 3QPEeKTUBHOCTD UX UCIIOIb30BAHMUS.

[TonsiTre U cocTaB OCHOBHBIX cpeAcTB. OCHOBHBIE CPEACTBA: CYIIHOCTb, KIACCU(pUKALIUI 1
cTtpykrypa. CTOMMOCTHasi OILIEHKAa OCHOBHBIX CPEACTB: TE€pBOHAYaJbHAas, BOCCTAHOBUTEIbHAS,
ocTaTouHasi, TUKBUAalMOHHAs. [loHsITHE M3HOCA M €ro BHIBL. AMOPTH3ALMS OCHOBHBIX CPEICTB:
cymHOCcTh # HasHadueHue. CrmocoObl W METOAsl HAYUCICHHUS amopTu3anuu. I[lokasarenu
3¢(}HEeKTUBHOCTH  HCIOJIB30BAaHMSI ~ OCHOBHBIX  CpeACTB:  (GoOHAOOTHaYa,  (OHIO0EMKOCTb,
(OHIOBOOPYKEHHOCTh, PEHTA0CIIBHOCTh OCHOBHBIX  CPEICTB. HampaBieHUss MOBBIIICHUS
3¢ (HEeKTUBHOCTHU MCIOIb30BaHHS OCHOBHBIX CPEJICTB.

29. O6opoTHBIC CpeACTBA OpraHU3aKK U YPPEKTUBHOCTD UX UCIIOJIB30BAHUSA.

Cy1mHocCTb, KIaccupukaus ©  CTPYKTypa 000poTHBIX cpenactB. Mcrounuku
dbopmupoBanuss 000pOTHBIX cpenctB. Kpyroobopor o6opoTHbix cpeactB. OmnpexneneHue
noTpeOHOCTH (TUTaHUPOBaHKE) 00OPOTHBIX cpencTB. [lokazaTenn 3(hPEKTUBHOCTH MCIIOIB30BAHUS
000POTHBIX CPEICTB: koaurmeHt 000pavYnBaCMOCTH, Ko3hdULMEeHT  3arpys3Ku,
MPOJIOJDKUTENFHOCTD (JUTUTEIHHOCTh) OJHOTO 000pOTa, PEHTA0ETBHOCTh OOOPOTHBIX CPEJICTB.
Hanpasnenuss mnoBbimieHust 3()(HEKTUBHOCTH HCHONB30BaHUS OOOPOTHBIX CpEeACTB. BrusHue
YCKOpPEHHsI  000payMBaeMOCTH  OOOPOTHBIX  CpPeICTB Ha  A(PQPEKTUBHOCTh  JCSITEIBHOCTH
OpraHU3aIlHiH.

30. U3nepxku 1 cebecTOMMOCTh POAYKIIH MTPOMBIIIIICHHBIX OPTaHU3aAIIHHA.

OKOHOMHYECKHE COAEPKAHUE U3JEPIKEK POU3BOACTBA U pealu3alui IpoAyKIun. Bunsl u
kinaccupukanua usaepkek. OcoOEHHOCTH TOCTOSIHHBIX W TEepeMEeHHBIX u3aepxkek. CTpykTypa
ugepkek U Qakropsl, ee ompegenstomue. CeOeCTOMMOCTb  HPOAYKLIUU:  CYIIHOCTb,
Kinaccuukanus, Mokasareiad. Meronasl KanbKynupoBaHus cebecrommoctd. Cmera 3aTpaT Ha
NPOM3BOJCTBO M  peaju3alMio MNPOAYKIUHM: Ha3zHaueHue, ¢opmupoBaHue. B3auMocs3b
ce0ecCTOMMOCTH MU CTOMMOCTH HpoAyKuMH. IIpoOimembl CHMKEHHS U3JEp’KeK OpraHu3aluu U
ce0eCTOMMOCTH MPOAYKIIUH.

31. Jloxox, mpuObLIb, PEHTA0CIEHOCTD: CYIIIHOCTD, OIICHKA, ITOKA3aTeITH N3MEPCHUS.

Jloxon: cymHOCTb M BHUABL. MeTOABl ONpeleNeHnus J0XoAa opraHusauuu. PDaxTopsl,
BIIUSIIOLIME HAa BEJTMYHUHY JI0X0/a OpraHU3aIuu.

[TpubblIb  OpraHu3alMy: CYIIHOCTb, BHUABL, (QYHKIMHM, MeXaHu3M (HOpPMUPOBAHHUSI H
ucnonbp3oBaHusa. HamorooGnoxeHne JOXOIOB M NPUOBUIM Kak JJIEMEHT 3KOHOMHUYECKOU
OTBETCTBEHHOCTH oOpraHu3auuu. Kiaccupukanuss HaloroB, y4acTBYIOIIUX B (HOPMUPOBAHHUU
CTOMMOCTH Tpoaykiuu. OneHka pe3epBOB MOBbIIIEHUS MpUObUIH. DaKTOphl U pe3epBbl yBe-
JMYEHUs TPUOBLTN OpraHu3aluu.

PeHnTabenbHOCTh: CYIIHOCTb, BUABI, MOKa3aTead W MeToAuka ux pacuera. (OOocHOBaHME
HaNpaBJICHUH MOBBIIEHUS PEHTA0EIbHOCTH JAESATEIbHOCTH OPTaHU3aIIH.



BUAbI 1 ®YHKIMOHAJIbHBIE OBJIACTY MEHE/DKMEHTA
(YIIPABJIEHUE IEPCOHAJIOM, ®UHAHCbBI I ®UHAHCOBBI MEHEDKMEHT,
ITPOM3BOJCTBEHHbINI MEHEJIKMEHT)

VIIPABJIEHUE ITEPCOHAJIOM
1. VYmpaBneHue mepcoHaJOM OpraHW3allUd: CYIIHOCTh, Leidu, KoHuenuuu. I[loHstue,
3JIEMEHTBI, BUJIbI KaJPOBOM MOJUTHKU U UX XapaKTEPUCTUKA.

VYipasineHue IEpCOHAJIOM B CHUCTEME yIpaBlIeHWs opraHuszanueit. lLlenmu ynpasneHus
nepcoHasioM. CyIHOCTb ynpaBileHUs epcoHanoM. IIoHaTHEe KOHLENUY yIIpaBIeHHs IEPCOHATIOM.
Bunpl xoHuUenuui ynpaeieHUs INEPCOHAIOM U HX XapakrepucTuka. CyIIHOCTh U 3JIEMEHTHI
KaJpOBOWH IOJUTHKM OpraHu3anuu. Bujasl KagpoBold MOJMTHKU (aKTHBHAs, IaCCHUBHa,
IIPEBEHTUBHAs, IPOAKTHBHAs), HUX Xapakrepuctuka. @dopmupoBaHHE KaJpoBOW MOJUTUKU
OpraHH3alMH.

2. ®opMHpOBaHUE MEPCOHANIA OpraHu3ai. MapKeTHHT U JIM3HUHT IIepcoHaa.

[TonGop u ot6op mepconana. [Ipouecc moxbopa mepconana. McTrouHuku HaiimMa mepcoHana
(BHYTpEeHHME, BHEIIHME), NMPEUMYIIECTBA U HEAOCTAaTKU. MeToabl M 3Tambl 0TOOpa IepcoHana.
Jluzunr nepconana. [lonarue, ypoBHU M BUIBI MapKeTHHTa nepcoHana. Peanmzanus MapkeTHHTa
nepcoHaia B opranuzanui. Oco6eHHOCTH (HOPMUPOBAHUS UMHIKA pabOTOAATEIS.

3. JenoBas onenka nepcoHana. MeTopl OLEHKH PE3yIbTAaTOB TPY/ia epcoHania OpraHu3altu.
ArTTectanus nepcoHana.

CymHOCTb, IPUHIIMIIBI U 3a/1a4H OLIEHKH nepcoHana. [Iponenypa onenku nepconana. MeTosl
ormeHku. OlEHKa pe3yiabTaToB TpyAa mepcoHana. [lokazarenw oreHKH paboThl mepconana (4
rpynmsl). ATTectanusi nepcoHana: Ielid, BUJbl, KATETOPUHU MepCcoHaa, MOAJeKallue aTTeCTAlUU.
DTarnbl aTTeCTaIUH.

4, PasButue IepcoHaia OpraHru3anunu.

HeobxoauMocTh, CYIIHOCT M 3a1adu  pa3BUTUA IepcoHana. COCTaBIAIONIME CHCTEMBI
pa3BuTHs 1nepcoHana. OOydeHue mepcoHana — coJep)KaHhue M OTBeTcTBeHHble. OleHka
noTpeOHOCTH B 00yueHnH. MeTo bl 00yueHus 1 ux Boioop. OueHka 3¢ pekTuBHOCTH 00yUeHUS.

[TonoxkeHne O HeENpepbIBHOM MPO(ECcCHOHATBHOM OOyYyeHMH pabouux (CiyKamux),
yrBepxkaeHHoe [locranoBnennem CM Pb ot 15.05.07r. Ne 599.

[TonoxkeHne O TOPSKE OCYIIECTBICHHUS MOBBIIICHUS KBAIM(UKALUKN, CTAKUPOBKU H
MePenoAroTOBKH pabOTHUKOB, yTBepkaeHHoe [locranonennem CM PB ot 12.03.08r. Ne 379.

5. VYmpaieHue Kapbepoil B OpraHu3aIH.

[Tonsite u stansl Kapeepbl. Kpusuc cepeanHbl Kapbepbl: CUMIITOMBI U YT IPEOAOTIEHHUS.
Ilokazarenu, XapakTepU3yIOIIME Kapbepy. YIpaBIEHHE JAEI0BOW Kapbepoi. IIpemmyinecTtsa
yIpaBieHus Kapbepoil. 3a1auu KaapoBoi CykObl (IJITaHUPOBAHUE Kaphepbl, MOTHBALIHS).

6. KanpoBbslii pe3epB: MOHATHE, BUABI, 33Ja4M M HCTOUYHUKU (opmupoBaHus. Pabora c
KaJIpOBBIM PE3€pBOM OpTraHU3alUH.

[lonsiTie M BUABI KaJpoBOrO pe3epBa (pe3epB pa3BUTHS U pe3epB (YHKIIMOHUPOBAHMUS,
COLIMAJIbHBINA, TOTEHUUAIbHBIN, NpeIBapUTENbHbINA, OKOHYATENbHBIM pe3epB). Kpurepuun u
ncTouHuKku (popmupoBanusi pezepBa. Yka3 I[Ipesunenta Pb Ne354 «O paborte ¢ pyKoBOASIIUMH
KaJpaMd B CHCTEME TOCYJIapCTBEHHBIX OPraHOB M MHBIX TOCYJApPCTBEHHBIX OpraHU3alfii»
(04.07.2004r.) DTamnsl paboThI ¢ PE3€PBOM B OpTraHU3AIUH.

®UHAHCBI 1 ®UHAHCOBBI MEHE/)KMEHT
7. duUHAaHCOBBIE PECYPChl OPraHU3ALNU U UX KIACCU(PUKALUS 110 UCTOYHUKAM (OPMUPOBAHHUSL.
AMOpTH3aLIMOHHAS TIOJUTHKA IPEIIPUATHS.



[Tonsitue uHaHCOBBHIX pecypcoB. IlepBoHavanbHOE GopMHupoBaHKHEe (PUHAHCOBBIX PECYPCOB
opraHuzanu 4epe3 obpasoBaHue yctaBHOro ¢onzaa. Pasmep, mopsaok U cpoku (OpMHPOBAHUS
ycTtaBHOrO (oHJAa B 3aBUCHMOCTH OT BBIOpAHHON OpraHU3AIMOHHO-TIPABOBOW  (OPMBI
XO3SIICTBOBAHUS.

OuHAHCOBBIE pecypchl, OOpazyemble 3a CUeT COOCTBEHHBIX U NPHUPOBHEHHBIX K HHUM
ucToyHukoB. [lopsmok  QopmupoBanuss mnpubbin B Oyxraiarepckom  yuete. [lopsmok
dbopmupoBanus TpuUOBLIM 1O TeKymled nesrenbHocTd. CocTaB J0OXOJAOB M PacxXxoioB IO
MHBECTULIMOHHON U 10 (PMHAHCOBOH J1EATENFHOCTH OpPraHU3allku.

[Topsanox ¢opmupoBanus npuObUIM B HaAIOroBoM ydere. [lepedeHp 3aTpar, y4HUTHIBAEMbBIX
npu Hasorooo6yoxxeHnu. CocTaB BHEpEATN3aIMOHHBIX JIOXOJI0B U PAacXO0/I0B.

YcTOWYMBBIE MACCUBBI KaK MCTOYHMK (PMHAHCOBBIX pecypcoB opraHuzauuu. duHaHCOBBIC
pecypcel, MoOunu3yeMble Ha (UHAHCOBOM pbiHKE. Comep)kaHue aMOPTU3ALMOHHOM TOJUTUKU
npennpusaTis. CriocoObl 1 METO/1bl HAYUCIICHUS aMOPTU3ALINH.

8. ®uHaHCOBBII aHANN3 B cUCTEME (PMHAHCOBOT'O MEHEI)KMEHTA OPTaHU3aIUH.

@duHaHCOBBIM aHamM3 Kak (QYHKUUS (PUHAHCOBOTO MEHEKMEHTa IpeIIpUHUMATEIbCKON
opranuzanun. Cojepkanue (UHAHCOBOTO aHAIW3a. BHIBI, CUCTEMBI, NMPUHLUIBI U IMPOOJIEMBI
(UHAHCOBOIO aHAJIMN3A.

KoadduumenTasrii mMeron aHanmu3a (UHAHCOBOTO COCTOSHUS mpennpusatus. llonstue u
KOJIMYECTBEHHAs] OLIEHKA JIMKBUAHOCTH U  IUIATEXKECIIOCOOHOCTH, JI€JIOBOM  aKTUBHOCTH,
peHTabenbHOCTH, (UHAHCOBOH yCTOMYMBOCTH W  (UHAHCOBOW THOKOCTH  OpTraHH3aIlHH.
HopmartuBHble 3HaueHUs1 GUHAHCOBBIX KOA(PPHUIIUEHTOB.

9. Ilonsatne u BUABl (PMHAHCOBBIX MHCTPYMEHTOB. [lepBHYHBIC W BTOpHYHBIE (HHAHCOBHIC
MHCTPYMEHTBHI, UX UCIOJIb30BAHUE B MPAKTHKE paOOThI OTEUECTBEHHBIX MPEANPUITUH.

CyuHocTh (PMHAHCOBBIX MHCTPYMEHTOB, MX BUAbL. [lepBUuHBIE (MHAHCOBBIE MHCTPYMEHTBI:
KpeIuTOpcKas U AeOMTOpCKas 3a10JDKEHHOCTb, KPEAUTHI, akuuu, obsnurauuu (B ToM yucie I'KO,
I'’1O0) u npou. Mcnonp3oBaHWe NEPBUYHBIX (PUHAHCOBBIX WHCTPYMEHTOB B MPAKTUKE pabOTHI
OTEYECTBEHHBIX NIPEANIPUATHI.

JepuBatuBbl: ¢opBapAHble W (PbIOYEPCHBIE KOHTPAKThl, cBombl, cuenkud PEIIO u mpou.
Vcnonb3oBaHue BTOPUYHBIX (DMHAHCOBBIX HMHCTPYMEHTOB B IpPAKTHUKE PaOOThl OTEUECTBEHHBIX
MPEATPUITHIA.

10. CymHocTs, 3ajauu, TPUHIMIIEL, METO B! (PMHAHCOBOTO IUIAHUPOBaHMS. Buibl prHaHCOBBIX
I1aHoB. brokeTrpoBanue B cucteMe (pMHAHCOBOTO TUTAHUPOBAHMS.

CymHocTh (pMHAHCOBOrO IJIAHUPOBAHUS, €ro Henu u 3aaauu. MHdopmanmonnas Oaza ans
COCTaBJIeHUs] (PMHAHCOBBIX IUIAHOB. [IpHHIMIBI (PUHAHCOBOTO IMJIAHWPOBAHMS: HENPEPHIBHOCTH,
TOYHOCTH, COaJaHCHPOBAHHOCTH, HENPEPHIBHOCTh IUIAHOBBIX JIEHCTBHH, MPHCIIOCOOICHHE
(MHAHCOBBIX IUIAHOB K KOHKPETHOM AKOHOMMYECKOW CHTyauuud M JAp. MeToasl (UHAHCOBOTO
TUTAHUPOBAHMS: PACUETHO-aHAIUTUICCKNN, OallaHCOBBIM, HOPMATUBHBINA, METOJ KOA(P(HUIIMEHTOB U
zp.

Bunpl ¢uHaHCOBBIX IUIAaHOB: OallaHC JOXOJOB M PAacxojoB, OamaHCc 1O (QUHAHCOBOW W
MHBECTULIMOHHON JEATENbHOCTH, MJIATeXHBIN KaJleH1aph.

brojpkeTnpoBaHre Kak HWHCTPYMEHT (PMHAHCOBOTO IUIAHMPOBAHUSA, y4YeTa W KOHTPOJIS.
Conep:xxanue KoMmIulekca paboT mo cocraBieHHs OropkeroB. [locnenoBarenbHOCTh pa3pabOTKU U
BHEJPEHHUsS] CHCTEMBbl OIO/DKETHpOBaHMA B opraHusanuu. CTpykTypa ONEpalMoHHOTO U
(buHaHCOBOIO OIOPKETOB OPTaHU3AlUU, X B3aUMOCBSI3b.

11.CymHocTs ¥ QyHKIMH HasoroB. IIpUHIMOBI M 3JEMEHTHl HaJOrOO0OJIOXKEHHUS.
Knaccudukanus Hanoros, coopos (IOLUIHH).

[loHsiTHE W CYIIHOCTH HAJIOTOB M HAJIOrooOsoxeHus. DYHKIMM HaANOroB: (UCKalbHas H
perynupymoias

OcHOBHbIE MPUHLHUIIBI HATOTO0000KEHU. DJIEMEHTBI HAJIOT000I0KEHHS: TUIaTeNbIIUK HajIora,
O0BEKT HAJIOTOOOJIOKEHHS; HaloroBas 0a3a; HAJIOTOBBIM MEPHOM; HAJOTOBas CTaBKa (CTAaBKH);
MOPSIA0OK UCUHUCIIEHUS; IOPSAOK M CPOKH YIUIATHI.



Knaccudukanuss Hamoros, cOopoB (MONUIMH): TO CHMOCOOYy H3BATHSA, B 3aBUCUMOCTH OT
CyOBeKTa yIUIaThl, M0 00BEKTY 00J0XKEHHS, MO MPUHAMIC)KHOCTH K YPOBHIO BIIACTH, IO UCTOYHUKY
VILIATHI, 11O MOJIHOTE TPaBa MCIOIB30BAaHHS HAIOTOBBIX CYMM.

12. HarmoroBasi cucreMa W HaJOroBoe 3aKOHOIATENbCTBO PecmyOnmuku benmapycs. Bumbt
HaJIOTOB U COOPOB.

[ToHsiTHEe HAJIOrOBOW CHUCTEMBI M €€ XapaKTEPUCTUKU. XapaKTepUCTHKA HAJIOTOBOH CHCTEMBI
Pecnyonuku benapycs. Hanorosoe 3akononarensctBo PecriyOmmku benapyce.

[InaTenpmmkyn  HasmoroB, cOopoB (momIMH) W WHBIE OO0s3aHHBIE JMma. OOBEKTHI
HAJIOr000JI0KEHUS.

[IpaBa ¥ 00s13aHHOCTH YYaCTHHKOB HaJIOTOBBIX OTHOIIEHHH. Hamorossie opransl PecyOmmku
benapych. OTBETCTBEHHOCTH 32 HAPYILIEHUE HAJIOTOBOT'O 3aKOHOJATENIbCTRA.

Knaccugukanus HaJOroBbIX MIATEKEH B COOTBETCTBUU C HAJIOTOBBIM 3aKOHOAATEIBCTBOM.

13. ®OuHAHCOBBI W OINEPAIMOHHBIA JICBEPHIK: CYIIHOCTh, KOJMYECTBEHHAs OIICHKA,
B3aUMOCBSI3b C YPOBHEM PHCKA.

OdunHaHcoBas CTPYKTypa KamuTana u ¢akTtopbl Ha Hee Biuswoomue. l[lonarue duHaHCOBOrO
neBepuka. KonuuecTBeHHas OIEHKAa YpOBHS (PMHAHCOBOIO JieBepHka. B3auMocBsA3b ypoBHs
(buHaHCOBOIO JeBepuka U (PUHAHCOBOTO PUCKA.

OnepanvoHHBIA JIEBEPUIK M CUJIa BO3JEHCTBUS ONEpallMOHHOrO pbryara. Pacyer mopora
peHTabenbHOCTH U 3anaca (PUHAHCOBOU MPOYHOCTH.

14. ®uHaHCOBBIA MEHEKMEHT KaK YIPaBICHYCCKHI KOMIUICKC: CYITHOCTh, LIEJH, TIPUHITUTIBI,
byHKMM  QUHAHCOBOrO MeHekMeHTa. OpraHuzanus (UHAHCOBOM paboTel  cyOBeKTa
XO3SIICTBOBAHUS.

@DUHAHCOBBI MEHEKMEHT KaK HayKa, CaMOCTOATEJIbHBIM BHJ Npo(ecCHOHANbHOM
JESATENbHOCTH M CHUCTeMa yHpaBieHHs. [IpuHIMIB (UHAHCOBOTO MEHEIKMEHTA, WX BIIMSHUE Ha
3G (GEKTUBHOCTh MPHUHATUS YHOPABICHYECKUX peuleHHd B obsactu (uHaHCOB. JMHaAMU3M,
CHCTEMHOCTh M MHOTOBApHMAHTHOCTH (DUHAHCOBOTO MEHEIKMEHTA, €r0 HMHTETPHPOBAHHOCTH C
o01eit cucTeMoi ypaBiIeHHs OpraHu3aluiy.

OOBeKT W CyOBEKT ympaBlieHHs B (UHAHCOBOM MeEHe/KMeHTe. DYyHKIMU (HUHAHCOBOTO
MEHEDKMEHTA KaK YIPaBIIAIOLICH U KaK YIIPABIsEMON CUCTEMBI.

TpaguuuoHHbIl MoAX0ox K (QOPMUPOBAHUIO CTPYKTYPHBIX MOJApa3JeNeHuid (ruHaHCOBOU
ciykObl opranuzanuu. OyHKIMHM M 3aJauyd TMOJpa3/eieHUd, UX B3aUMOJICHCTBHE C APYTUMH
MO/Ipa3JIeJIEHUMU U BHEIIHUMHU (DMHAHCOBBIMU OPTaHAMHU.

[TonaTne pUHAHCOBOIN CTPYKTYpHl OpraHU3AllMU, €€ OCHOBHBIE 3JIEMEHTHl M OCHOBHBIE HTAIlbI
MIPOEKTUPOBAHUS.

[TPOM3BO/ICTBEHHbBI MEHE[)KMEHT
15. CrpykTypa U coiep>kaHUE CHUCTEMBbl MPOM3BOACTBEHHOIO MEHEIKMeHTa. TeopeTnueckue
OCHOBBI YIIPaBJIEHUS IPOU3BOJCTBOM.

Cucrema mpou3BOJACTBEHHOIO MEHEI)KMEHTA HA MPEINPUATUN U XapaAKTEPUCTUKU €€ BHEIIHEN
cpensl. lleneBas, ¢QyHKUMOHaANbHAsA, oOOecleuuBarolas W YIOPaBJAIOMIAs  MOJCUCTEMBI.
[Ipon3BoacTBO Kak mpouecc. XapaKTEepUCTHUKA M OpPraHU3AlMOHHBIE IMapaMeTphbl 3JIEMEHTOB
MIPOM3BOJICTBEHHOTO MpolLIecca.

16. OpFaHI/I3aI_II/ISI U YIIPaBJIICHUC CIICIUATIN3UPOBAHHBIM ITPOU3BOJACTBOM IMPOAYKIIUH.

CymHOCTh M OCOOEHHOCTH CIEHUAIM3UPOBAHHOTO IPOM3BOJACTBA MPOAYKIMH. Pexum
(GYHKIIMOHMPOBAHUS  CIEUUATU3UPOBAHHOIO  KOHBEHEpHOro  motoka.  OpraHu3alMOHHO-
TEXHUYECKHE pacyeThl TPAaHCHOPTUPYIOUIMX ycTpoWcTB. Pacmpenenenue paboThl Mexay
WCTIOJHUTENISIMU Ha OTIepallusX, yUeT KOJIMYECTBA U KauecTBa paboThI.

17. Opranuzanus u ynpaBjieHHE€ MHOT0ACCOPTUMEHTHBIM ITPOU3BOJCTBOM MPOTYKIIHH.



Opranuzanys MPOU3BOJCTBEHHOTO COBMEIIEHUS  CIELMATU3UPOBAHHBIX  MPOU3BOJCTB.
VYrpaBneHue OAHOBPEMEHHBIM M TMOCIEAOBATEIIbHBIM HM3TOTOBJIEHUEM LIMPOKOTO aCCOPTUMEHTA
NPOAYKIMK. YTpaBlIeHUE MPOLECCOM CMEHbl accopTUMeHTa. OpraHu3allMOHHBIE PacyeThl
OJIHOBPEMEHHBIX U TOCIEAOBATENIbHBIX MHOTO0ACCOPTUMEHTHBIX KOHBEUEPHBIX TMOTOKOB.
VYnupasiieHue mnepepacrpeieieHueM PecypcoB B CTPYKType MPOU3BOJCTBA MPOAYKLIHUU LIMPOKOTO
ACCOPTHMEHTA.

18. Ilpobnempl TrymMaHW3aluu Tpyda U COBEPIICHCTBOBAHHE YIPABJICHUS IOTOYHBIM
MIPOU3BOJICTBOM.

ConuanbHO-TICUXOJIOTUYECKHE M HIKOHOMUYECKHE MPOOJIeMbl YIPABJICHHS KOHBEHEPHBIM
MPOU3BOJICTBOM. Pa3paboTka M OpraHU3alMOHHO-TEXHUYECKUE PACUYEThl MTOTOKOB CO CBOOOHBIM
TEMIIOM BBIITYCKa MNpOoayKuu. PopMuUpoBaHHE KOMOMHHPOBAHHBIX OPraHMU3AIMOHHBIX (opm
IIPOU3BO/JICTBA.

19. CunxpoHu3alus onepanuii B MPOMU3BOJICTBE U KOOPAMHAIUS MTPOU3BOICTBEHHBIX IMPOIIECCOB
BO BPEMEHU.

CymHocTs W mpoOJNieMbl  CHUHXPOHM3AllMM  MPOW3BOACTBAa  mpomykuuu. Ilpunstue
YIPABICHUECKUX PELIEHUN MO ONTUMM3ALUHU IIPOLECCOB MPOU3BOACTBA 10 PA3IUYHBIM KPUTEPUSIM.
CyImHOCTb ¥ 33JJa4l KOOPJAWHALMYU [IPOU3BOJCTBA BO BpeMEHU. MeTo/1bl M ClIOCOObI TPUMEHEHHUS B
yIPaBJICHUH MPOU3BOICTBOM PA3IUYHBIX (POPM KOOPIMHAIUH.

20.Opranuzanus  yOopaBleHUSI — CHA0XKEHYECKO-COBITOBOM  JEATEIbHOCTHIO cyObeKTa
X039UCTBOBAHU.

Copepxanue CHaOXEHUYECKO-COBITOBOM JEATENbHOCTU. OTallbl 3aKyNOYHOM U COBITOBOM
NEeSITeNbHOCTH. 3aJadyd, CTOAIIUME Tepel KOMMEpPUeCKMMH MojapazaeicHus IMu. DOyHKINH
KOMMEPUYECKHUX TOApa3AeieHuid opraHu3auud. [IpHHIMIBI TMOCTPOSHHS OpraHU3alMOHHBIX
CTPYKTYp KOMMepUecKou ciykObl. DyHKIIMOHATIbHAS U TOBapHas CIEHUANTHU3AINSI KOMMEPUYECKUX
MOJpa3eIeHNii: TpeuMyIIecTBa M HEIOCTaTKW. B3anMocBA3b  CHa0KEHYECKO-COBITOBOM
NeSITeIbHOCTH U KOHEUHBIX PEe3yNbTaToB paboThl opranuszaiuu. GakTopsl KOMMEPUYECKOTO ycrexa.
[Tokazarenu oneHKH 3((HEKTUBHOCTH CHA0KEHUECKO-COBITOBOH JIeATEIHHOCTH.

21.Opranm3anys W TUIAHUPOBAHWE MAaTEePHAIBHO-TEXHHUYECKOTO oOOecTieueHus CyObheKTa
XO035HCTBOBAHMS.

CocTtaB MaTepHallbHBIX pecypcoB MpeanpusTus. M3ydeHue pbhIHKA CHIpbS U MaTepUajoB:
MMpsAMBIC 1 KOCBCHHBIC MCTOBI. CucreMa moxasareinen OLCHKU NPCIIOKCHHUA CbIPbA U MaTCPUAJIOB
Ha peiHKe. CTpyKTypa W (QYHKIHMH OpPraHOB MaTepUalbHO-TEXHUYECKOTo obecriedeHus. Bumsl
IUIaHOB  MaTCpHUATIBbHO-TEXHHUYCCKOT'O cHaOXKeHUs. I/ICXOI[HI)IC JaHHBbIC  TJIA OIpECACIICHUA
MaTepuaIbHONW MOTPEeOHOCTH. MeTobl onpeeneHuss TOTPeOHOCTH MPEANPUITHS B MaTepHAIbHBIX
pecypcax. Pacuer oOvema u ompenenenue Buia 3akymnok. CocTtaBieHue OrOIKeTa CHAOXKEHHS.
Opranu3zaiiys MocTaBoK MaTepUaIbHBIX PECYpPCOB. AHAIN3 3arOTOBUTEIHHOU cephl MpeanpUsThs.
Pe3epBbl 1 (pakTOpPBl SKOHOMUN MaTEPUATIOB.

22.YrpaBiieHHe 3aracaMi MaTepHalIbHBIX PECYPCOB OpraHU3alHH.

HeoOxonuMocth cymiecTBoBaHMsI 3amacoB Ha mnpeanpuartuu. Knaccudukanus 3amacos.
OcHOBHBIE BHJIBI 3aTpaT, CBSI3aHHBIE C CO3JaHUEM U cojepxkaHueM 3amacoB. [IpenmymiectBa u
HEJOCTAaTKU HAKOIIJICHHUS 3aIlaCOB. MGTO)II)I HOPMHPOBAHUSA 3aIlaCcoB. CYII_[HOCTB METOAa TEXHUKO-
SKOHOMMUYECKUX pacueToB. OCHOBHBIE MOJENN YIpaBleHHs 3anacamu. KoHuenuus yrnpaBieHus
MIPOM3BOJICTBOM Ha ocHoBe npuHiuna «Kan6aw». KoHTponb 3a cocrosHuem 3amacoB. Cucrema
KOHTpOJISl 3amacoB C (DUKCHPOBAaHHOW TMEpPHOAMYHOCThIO 3akaza. Cucrema KOHTpOIS C
(buKcUpOBaHHBIM pa3MepoM 3akaza. Cucrema C YCTAaHOBJICHHOW MEPUOAMYHOCTHIO TOMOJHEHUS
3araca 10 yCTaHOBJIEHHOTO YpoBHs. CHCcTeEMa «MUHUMYM-MaKCUMYyM).

23. Opranu3zanus cObITOBOM AESITENFHOCTH CYOBEKTa X03sIIICTBOBAHUSI.



CymHocTh cOBITOBOM aesiTenbHOCTU. [ImanupoBaHue cOBITa U PHIHOYHOE MPOTHO3UPOBAHME.
MeToael TIpOTHO3WpOBaHUS oObeMa cObiTa. [loTeHmManm W eMKOCTh pbIHKA. KOHBIOHKTYypa
TOBApHOTO pBIHKA. AHAINW3 JEATEILHOCTH KOHKypeHTOB. IlmaHupoBaHme accopTHMEHTa
npoaykiun. [Tonstue n pyHkuuu kananga cOsita. BeiOop 1 oneHka kaHana. Buasl cObiTa: IpsaMoit,
KOCBCHHBIM, HWHTCHCUBHBIN, CEJIICKTUBHBIN, HaleiaeHHbI. CoaepkaHue ornepaTUuBHO-COBITOBOM
pabotel. PazpaboTka miaHoB-rpadukoB OTTpy3ku. [IopsSaok cadu TOTOBOM MPOIYKIIMH HA CKIIJ.
[ToaroroBka MpOAYKIIMU K OTTPY3KE MOKYIATeIsAM. YIaKOBKa M MapKUpPOBKa MPOayKIuu. Beidop
ONTUMAJIBLHOTO BHJIA TpaHCTIOpPTA. JJOKyMeHTanbHOE OPOPMIICHHE OTTPY3KH MPOTYKIIUH.

NHOOPMAIMOHHO-METOJUYECKAS YHACTD

TEOPETMYECKHE OCHOBbI MEHEJDKMEHTA

1. Bbpacc, A. A. MeHeKMEHT: HayKa U ITPaKTHKa KOHCTPYKTUBHOIO PYKOBOJCTBA. — -
Mumnck: CoBpemenHas mkona, 2006

2. Banxkesuu E.B., Kopo6osa E.H., Mensenesa FO.A Teopernueckre 0OCHOBBI 393
MEHEDKMEHTa : yueOHO-MeTouueckuil komruieke. — Bureoek: YO «BI'TY», 1 kad
2006.

3. Hadt, P.JI. Menemxment / P. JI. Jladrt. - 6-¢ u3a. — Cankr-IlerepOypr, 2008 -

4. KaGymkun, H. U. OcHoBBI MeHeKMeHTa: yueOHuK. - Munck: BI'DY, 1998, 133
1998, 2000, 2001, 1999, 2003, 2002, 2004, 2005,2007.

5. OcHoBbl MeHemKkMeHTa / o, pen. H. I1. bensimkoro. — 3-e u3n. - Musck : BI'DY, 133
2007.

6. Teopernueckre OCHOBBI MEHEKMeHTa : yueOHoe ocodue / E. B. Bankesud [u 533,
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Henpagsckuii. — Munck, bI'9VY, 2010. — 307 c. 45a0
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ceHT. 2008 r. — 6-¢ u31., ¢ u3M. u jaor. — MuHck: Har. neHTp npaBoBoi
uHpopmanuu Pecniyonuku benapyce, 2008. — 656 c.

3. Munehep, b.3. Teopus opranuzanuu: YueOHuk. — 4-e u3a., nepepad. u jon. / b.3. 133
Munshnep. — M.: UTHOPA-M, 2004., 2006. — 648 c.

4, MumnH, B.M. UccrnenoBanue cucteM yrpaBiieHUs: Y YeOHUK IS By30B. — 2-€ 133
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3KOHOMMUMKA OPTAHU3AITUU (ITPEAITPUSITIA)

1. DKOHOMMKA OpraHu3aluu (MpeanpusaTus) : KOHCIEKT Jekuui. B 2-x uw. Y1/ A. A. 433
Kaxpo, E. C. I'py3neBuy, O. M. AnapusinoBa. — Buteock : YO «BI'TY», 2017. —  16a6
251 c.
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Kaxpo, E. C. I'py3neBuy, O. M. AuapussoBa. — Bureock : YO «BI'TY», 2017. —  16a6
251 c.
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4, DKOHOMHKA IPEANPHUATHS (OpraHu3aIim) : ydeOHOe mocoOue Tl CTYJEHTOB -
yUpEKIESHUH BBICIIIETO 00pa30BaHUS IO CIiell. «DKOHOMHUKA U yIpaBJICHHUE Ha
npennpustun» / JI. H. Hexopomesa, E. C. Pomanosa. 3. XocTuiaoBuy # JIp.; Moj
pen. JI. H. HexopomeBoii. — Munck : BI'DY, 2014. - 719 ¢



10.

11.

DKOHOMUKA NPEINpUITHs: yueOHOe TOcOOHe /I CTYIEHTOB YUPEXKACHUM,
00eCneunBaOIINUX TTOTYYSHHE BBICIIETO0 00pa30BaHUs MO SKOHOMHUYECKUM CIIEIl. :

B2-xu Y. 1/ A. C. T'omoBau€s. — 2-¢ u3., nepepad. — MuHck : Beimaiimas mkoa,

2011. - 447 ¢

DKOHOMHMKA Ipeanpusatus : yaeOnsiii komrieke / JI. A. JIo6an, B. T. ITerTko. —
Munck. : CoBpeMeHnHas 1mkona, 2011. —429 ¢

DKOHOMUKA IPOMBILUIEHHOTO NPEANpUATUs : yueOHOe mocodue i CTyeHTOB

BY30B 10 TexHn4yeckuM cren. / . M. babyk, T. A. CaxnoBud. — Munck : UHOPA-

M, 2013.-4399 ¢

DKOHOMUKA NPEINPUSITHS : ydeOHOe MOCOoOue ISl CTYCHTOB BBICIIMX y4EOHBIX
3aBeaeHut / B. B. XKunenera, 0. H. Kanreiin. — 2-e uza., nepepad. u gor. —
Mocksa : UTHOPA-M, 2008. — 133 ¢

DKOHOMUKA NPEIIPUITHS | y4eOHO-METOUUECKOe TocoOue ISl cayiaTenen
CUCTEMBI TIOBBIIICHUS KBAUTU(DHUKAIIMY U TIEPETIOATOTOBKH MPETNoaBaTeNield 1o
AKOHOMUYECKHUM crienraibHoCTsIM / O. B. Kpym. — Munck : TerpaCuctemc, 2010.
-191¢

Hamnoroserit kogekce. O6miast yacts. OcobeHHas yactsb / Itanon-bemapych
[DnexTponnslii pecypc] / Ham. Llentp npaBoBoii nundopmariu

Tpynosoii konekc Pecriybnuku benapycs / Otanon-benapych [ DneKTpOHHBIH
pecypc] / Han. LlenTp npaBoBoii nHGpOpManuu
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OkonepcnekTuBa, 2009. — 320 c. (¢ rpudpom Munucrepcrsa o0Opa3oBaHUs
Pecniy6nuku benapych)

593

173

233

193

233

Ir'y3

I'y3
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VYropaBiieHue MepcoHaIOM OpraHU3allu @ MPAKTUKYM / Mo ped. A.9.H. 133

npod. A.A. Kubanosa.- Mocksa: UH®PA-M, 2009.
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®UHAHCHI I ®UHAHCOBBII MEHE)KMEHT
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baGens, U. I'. ®unaHcoBbIil MeHEeKMEHT : Kypc jekuuil / V.I'. babens. — ButeOck

: YO «BI'TY», 2006. — 158 c.

babens, W.I'. VYnpasienue QuHaHcamMM: Kypc JIEKUMH Ul CiTymiaTenei

CIEUHATBHOCTH NEPENOAroTOBKH 1-26 02 82 «PuHaHCOBBIN MEHEHKMEHT», 2014.

bnank, U. A. ®unaHCOBBIM MeHeKMEHT : yueOHbIi kypc / U. A. brnank. — Kues.:
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bpuuxewm, 0., I'annencku, JI. ®uHaHCOBBIN MEHEIHKMEHT : MOJHBIN Kypc: B 2-X
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MeHeDKMeHTa, 11-e uznanwue. : nep. ¢ annt. / [B. X. xeiimc u ap.] — Mocksa :
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7.  Mapoukuna, B. M. OcHOBBI ()MHAHCOBOTO MEHEKMEHTA Ha TIPEANPUITHH : 14a6

yuebHoe 1mocodue AJs 3KOH. creruanbHocTei By30B / B. M. Mapoukuna, JI. T 233
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9. Txkauyk, M.J. OcHOBBI (pruHAHCOBOTO MEHEKMEHTa: yueOHoe rocodue / M. 1. 233
Tkauyk, E.®. Kupeea. — Munck : UatepnpeccepBuc, dxomnepcrnektuna, 2002. —
416 c.

[TPOM3BO/ICTBEHHbI MEHE)KMEHT

1. CxkBopuioB, B.A. Opranuzanusi npou3BOJICTBa HA TPEANPUATUSIX JIETKOU 5933,
MPOMBIIIIEHHOCTH: yueb.mocodue ¢ rpupom MunucreperBa oopasosanus Pb / 95a6
B.A. Cxopiios, C. M. CretkoB; YO «BI'TY». — Butebck, 2016. — 343 ¢

2. Casuikas, T. b. Opranu3zanust mpou3BoOJCTBa OTpACu : Kypc Jiekiuit , T. b. 533
Casuikas. — Bureock: YO «BI'TY», 2009. — 176 c. 45a0

3. [TpousBoacTBeHHbI MeHeKMEHT / Tox ped. C. A. [enuxa. - Munck, 2006 233

4, laitnytnunoB, O. M. [Ipou3BOACTBEHHBIN MEHEKMEHT : yueOHOoe mocobue st 2 33

CTYJCHTOB TEXHHUYECKHX BY30B 110 criell. «MeHemkmenT / D. M. NaitHyTAnHOB. —
MuHnck : Beimoimas mxona, 2010. — 320 c.

5. byxankos, M. U. IIpon3BoACTBEHHBIN MEHEIKMEHT: OpraHu3anys IPOU3BOACTBA. -
YueOuuk. ['pudp MO PO / M. U. byxankoB. — MockBa : U3n-Bo «udppa — My,
2015

6. WBanos, 1. H. Opranusaius npon3BoACTBa Ha IPOMBIIUICHHBIX MPEANPHUITHS : -
yaeOHoe mocobue s By3os / WM. H. MiBarnoBa. — Mocksa : Mocksa : UTH®PA-M,
2009. - 352 c.

7. [Tactokx, M. IO. Opranuzaiust mpou3BOACTBA U YIIPABICHUE MIPEANPUIATHEM : yueO. 3 33.
Metoz. mocodwue. — 3-e uza. / M. 1O. Ilactok. — Munck : @Y Aundopm, 2006. — 88 c.

8. [TepeBepses, M. I1. Opranu3zanust mponU3BOICTBA HA TPOMBIIUICHHBIX -

npeanpusaTHsX : yuebnoe nocodue as By3oB / M. I1. Ilepesepses, C. U. JlorsuHoB,
C. C. JlorsunoB. — Mockaa : 2009. — 332 c.

9. Cunnna, JI. M. Opranuzanus mpou3BOJICTBA : y4eOHOE TOcoOue sl CTY/. 13 ab.,
yupexaeHuil, 00ecrieunBaroIIyX MMOoJydeHHe BbICIIEro oopa3oBaHus. — 3-¢ u34./  233.
JI. M. Cunnna. — Munck : UBL Munduna, 20009.

ITporpamma coctaBiieHa Ha ocHoBaHuM OO6pazoBarenbHoro crapaapra OCBO 1-26 80 01-2012 no
cnenuanbHocT  1-26 80 01 «YmpaBneHue B COLMAIBHBIX M OSKOHOMHMUYECKHUX CHCTEMAX),

YTBEP)KICHHOTO M BBEJCHHOI'O B JIeHiCTBME NMpHKa3oM MuHHCTepcTBa oOpa3oBaHus PecmyOmuku
benapycs ot 24.08.2012 1., Ne 108.

[IporpamMma paccMoTpeHa Ha 3aceiaHnu Kadeapsl MeHeKMeHTa, mpoTokoi Ne 8 ot 21.03.2018 .

3aBeayroniuii kKadenpoit MEHeIKMEHTA T.b. CaBurikas

IIporpaMmMa paccMOTpeHa Ha 3aC€IaHUN TPUEMHON KOMHUCCHH.
ITporokom Ne oT 2018 r.




IHPOI'PAMMA
JUISL BCTYIIUTEIBHOTO 3K3aMEHA B MarucTparypy
IO CIIELIMAIBbHOCTH

1-26 80 01 «YnpaBieHue B COIUATBbHBIX U SKOHOMUYECKUX CUCTEMAaX»
B 2018 .



