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PA3JIEJ 1 «9KOHOMMUKA OPI'TAHU3ALIUN»

Begeoenue
AKTyanabHBIE TPOOJIEMBI Pa3BUTHS HAIIMOHAIBLHONW SKOHOMHUKH. OCHOBHBIEC HAIIPABICHHSI
COILMAIbHO-9KOHOMHYECKOTO U HAYYHO-TEXHUYECKOTo pa3Butus Pecryonuku benapyce.

1.1 Opeanuzayus (npeonpusmue) u 6HewHss cpeoa

[IpousBojacTBEHHAsT ¥ HEMPOW3BOJCTBEHHAs c(epbl HAIMOHANBLHOW AKOHOMHUKH,
U3MEHEHHE HX COOTHOIIeHUs. I[lpuopureTrHble HampaBieHUS MPOMBIIUICHHOW MOJUTUKU
Pecriybnuku benapych.

CexTopbl skoHOMUKH. Opranuzamnus (Ipeanpusarie) B cuctemMe pernona. KiracrepHsbrit
NOJXOJ K Pa3BUTHIO IKOHOMUKH. Opranuzanus (IpeanpusaTue) B CHCTEME KilacTepa.

Opranuzanus (npeanpusiTue) Kak cyObeKT XO3SICTBOBAHMS: LieJb, 3aJla4d CO3TAAHUS U
(GYHKIIMOHUPOBAHMSI, XapaKTEPHbIE YePThl W TPHU3HAKH, BBIMONHAEMbIe (QyHKIUU. [IpoOrembl
corJlacoBaHus 1enel o0uiecTBa U OpraHu3aluy.

D¢ (HeKTUBHOCTD EATETPHOCTH CyObEKTOB XO35IIICTBOBAaHMS: CYIIIHOCTb, IIOHSTHE, BUIBL.
Knaccudukanmst pecypcoB, 3arpaT, pe3yiabTatoB, 3(@ekToB mpousBoacTBa. DakTopHI,
BIIMSIONINE HA Y3PPEKTUBHOCTD

OcoOenHoctr co3iaHusi U (YHKIIMOHUPOBAHUS, MEPCHEKTUBBI Pa3BUTUSL OpraHU3aLUN
(mpeAnpusATHi) Pa3TUYHBIX OpPraHU3aAIMOHHO-TPABOBBIX (opM. OObeqUHEHUS NPEIIPUITUAN
(opraHu3anuii); eI U IPUHIIUIBI CO3/IaHus, BUIBI, 3PGEeKTHBHOCTh (YHKIIMOHUPOBAHUSI.

JKu3HEeHHBIN UK OpraHu3anuu (MPEANPUSATHS) U €r0 CTPATETHS.

DxoHOMHYECKas cpea GyHKIIMOHUPOBAHUS OpTaHU3aIuu (MIPEANPUITHS) U €€ (HaKTOPHI.
Brnusinue BHenHe cpenbl Ha QYHKIIMOHUPOBAHUE OpraHu3anuu (TIpeanpusThs).

@®opMBl ¥ METOABI TOCYJAPCTBEHHOT'O PETYIUPOBAHUS S KOHOMUKH.

1.2 Konyenmpayus, cneyuanuzayusi, Koonepuposanue, KOMOUHUPOBAHUE NPOU3BOOCEA
U uX 61UAHUE HA IPPHEKMUBHOCb XO3AUCMEOBAHUSA

DKOHOMHYECKOE 3HA4YCHHE KOHIIEHTPAUU TMPOU3BOJACTBA, €€ (OpPMBI M OIEHKA
nocneacTBuil. CnusiHue U norjouieHne. MoHOMoMM3auus pblHKA: CYIIHOCTb, TOKA3aTeN!, TyTH
npeoaoeHus. AHTUMOHOIIONbHAS TOJUTHKA TOCyaapcTBa. B3anuMonelicTBUE KPYITHBIX, CPETHUX
Y MaJIbIX OpraHU3aui (MPeamTpUsSTH).

DKOHOMHMYECKOE 3HA4YCHHME CIelualu3alud Tpou3BojicTBa. CHcreMa ToKa3aTenen
YPOBHSA CIelraIn3anuu MIPOM3BOJICTBA. OrneHKa IIOCJIEICTBUI CHeIaIn3aIii.
KoonepupoBanue nmpou3BOACTBa, €ro CYIIHOCTh, (OPMBI U SIKOHOMUYECKOe 3HaueHue. OleHka
3(PEKTUBHOCTH KOOTIEPUPOBAHHS.

CymHocTh KOMOMHHPOBAHUS TMPOU3BOJCTBA M €r0 AKOHOMHYECKass 3(PPEeKTHUBHOCTS.
OcoOeHHOCTH pa3BUTUSI KOMOMHUPOBAHMS B PA3IMUHbIX cepax HAlMOHATbHOW IKOHOMUKH.



1.3 Ilpouszsoocmeernnvle pecypcwl opeanusayuu (npeonpuimus) u 3Qp@HeKmusHoCcmy Ux
UCNONb308AHUSA

OcHoOBHBIE CcpeicTBa OpraHu3anuu (TMPEANpUATHS): COCTaB, CTPYKTypa, MOKa3aTeln
s dexTuBHOCTH UX HUCMONBb30BaHuA. [IpobieMbl moBbiieHNs d()PEKTUBHOCTH HUCIIOIB30BAHMS
OCHOBHBIX CpeICTB opranu3zauui. OOHOBJIEHHE OCHOBHBIX CPEICTB: CYIIHOCTb, (HOpMBI,
UCTOYHUKU (PUHAHCHPOBAHUS U OLIEHKA YPOBHA. JIM3UHT OCHOBHBIX CPE/ICTB: CYIIHOCTh, BUABI U
SKOHOMMYECKAS OLIEHKA. JIN3UHIOBBIN IIJIATEK.

OOGopoTHBIE cpeACTBa OpraHU3aIMu (MPEANPHUSATHS): CYIIHOCTh, COCTaB, CTPYKTypa H
nokKaszaTeiau ucnojb3oBaHus. OrmnpenerneHne MOTPeOHOCTH OpraHu3aluu (TMpennpuaTus) B
000poTHBIX cpeacTBax. O0opayrBaeMOCTh OOOPOTHBIX CPENICTB: MOHSATUE, METOAbI U3MEPEHUS U
CIOCOOBI €¢ YCKOPEHHSI B COBPEMEHHBIX YCIOBHUSAX X035IiICTBOBAHMUA.

[lepconan opranuzauuu  (IpeanpuATHs): COCTaB, CTPYKTypa, IUIAHUPOBAHHE
NOTPEOHOCTH U METOJIbI OLICHKH 3(P(EKTUBHOCTH UCIONb30BaHuUs. [IpoM3BOIUTENEHOCTD TPYy/Aa:
CYILIHOCTb, TIOKa3aTeNId, METOAbl OLEHKM M NyTh moBbImIeHUS. CyIIHOCTh, MPUHUIUIB U
HAPaBIICHUSI COBEPIICHCTBOBAHUS MEXaHW3Ma OIUIAThl TPyAa B COBPEMEHHBIX YCIOBHSIX.
@DOpMBI U CUCTEMBI OIJIATHl TPYAQ: CYUTHOCTh, BUJBI M 001acTU UX 3PPEKTUBHOTO MPUMEHEHHUS.
[TnanupoBaHue CPeACTB HA OIIIATY TPYAA.

1.4 @yukyuonuposanue opeanuzayuu (Mpeonpusimus)

Cucrema maaHUpPOBAHUS JAESATEIbHOCTH OpraHU3alK (MPEANPUATHS): CYIIHOCTb, eI U
3a/la4y; BUIBl I[JJAHOB, TPAHHIBI W BO3MOXKHOCTH TUIAHUPOBAHHUS B YCJIOBHUSIX pPBIHKA.
CopepxaHue CTpaTerMyeckoro M TAaKTHMUECKOTO IUTAHUPOBaHMsS, OW3HEC-TUIAHWPOBAHMUS,
OTIepaTUBHO-KAJICHIAPHOTO TIAHUPOBAHUS, OIOPKETHOTO TIaHUPOBAHUS. [[pHHIMITBI U METO B
IUTAHUPOBAHUSL.

[TpousBocTBEHHAsT TIpOorpaMMa OpTraHu3anuu (MPEINPHUITH): COACpKaHNEe, TTOKA3aTeH
U MeToJIMKa ux pacuera. [Ipou3BoacTBEHHAs! MOIIHOCTD MPEANPUATHS (OpPraHU3aUN) U METOIbI
ee pacdera. lloka3aTenu WCIIOJNIL30BAHUS MPOU3BOJCTBEHHBIX MolHOcTelH. OOOCHOBaHUE
MIPOU3BOJICTBEHHON MPOrpaMMbl MPOU3BOJCTBEHHBIMU MOIIHOCTSMH. [IpoOiembl ymydiieHus
MCIIOJIb30BaHUs TPOU3BOJCTBEHHBIX MOIHOCTEH OpraHU3aIuy (IPEANPUATHS) U GOPMUPOBAHUS
palMoOHATBHON TPOU3BOICTBEHHON MPOTPAMMBI.

DKOHOMHYECKOE COJEpKAHUE M3ACPKEK OpraHu3anuu (TMPeanpusaThs) u ce0eCTOMMOCTH
nponykuuu. Knaccuduxanus uznepxkek. CTpykTypa U3AepKeK U onpeenstonue ee (pakTopsl.
VYmpaBieHrue ce0ecTOMMOCTBIO MTPOAYKIIMK U €€ TOCYIapCTBeHHOE perynupoBaHue. [Ipodmemsl
CHWDKEHUS U3JIEP)KEK OpraHu3aIuu (mpennpusATH) W CEOSCTOMMOCTH TPOAYKIIMHA B
COBPEMEHHBIX yCIIOBHSIX.

IlenooOpa3oBaHre B YCIOBHUSX pAa3IMYHBIX THUIIOB pPbIHKOB. lleHoBas monuTHka
opranm3anu (IpeanpuaTus): BBIOOp IeNW, 3ajad, aHajiu3 CIOpoca, BBHIOOP MeTojna
1IEeHO0Opa3oBaHus U T.JI. MeToabl 1IeHO00pa30BaHus, UX JOCTOUHCTBA U HEIOCTATKH.

1.5 Pazeumue opeanuzayuu (npeonpusimuisi)

WuBecTuinoHHas NeSTENbHOCTh OpraHU3alMy (IPEINpUSITHS): CYIIHOCTb, HUCTOUYHUKH
¢unancupoBanus, >PPeKTUBHOCTb.  VIHBECTHUIMM:  CYIIHOCTb, COCTaB, CTPYKTYypa.
Knaccudukanys nHBECTUIIMOHHBIX IPOEKTOB M METO/IbI OLEHKH UX 3()PPEKTUBHOCTH.

VHHOBalMOHHAsT NEATEIbHOCTh OpPraHu3aluU (MPEANpPUATHS): MOHITHE, COAEpKAHME,
HarpaBjieHus akTuBU3auu B Pecmyonmke benapych. Knaccudukarus nHHOBAINWNA U UX BIUSHUAC
Ha SKOHOMHYecKoe pa3BuTHe. OCOOEHHOCTH 00OCHOBAHUSI MHHOBALIMOHHBIX MPOEKTOB, METO/IBI
U KpuUTepuh UX orOopa, ouneHka pucka. IloHsTne wu 3JIEMEHTHl HWHHOBALIMOHHOU



UHPPACTPYKTYPHI, MTPOOJIEMBI  TOCTHXKEHUS UX  A(P(PEKTUBHOIO  (PYHKIHMOHUPOBAHUSL.
WHTennexkryaapbHass W NPOMBIIUIEHHAass COOCTBEHHOCTh W CHOCOOBI €€ 3aIliuTHl.
WnTennekryanbHas 1 IPOMBIIIJICHHAs COOCTBEHHOCTH M CITOCOOBI €€ 3aIIUTHI.

Hay4Ho-TeXHOIOTHYECK i TOTEHIMAI OpraHn3aliy (OPTaHU3aliH), €r0 COCTABIISAIONINE
U TpoOsieMbl pa3BUTHS. DKOHOMHYECKash OIEHKA IMOBBIIMICHUS HAyYHO-TEXHOJIOTHMYECKOTO
NOTEHIIMANIa OPraHW3alUKi. DKOHOMHYECKAs OIEHKA ITOBBIMICHHUS HAayYHO-TEXHOJOTHYECKOTO
NOTEHIMAaJIa OpraHu3allly.

KoHkypeHTOCTIOCOOHOCTh ~ MPOAYKIMHM ¥ KOHKYPEHTOCHOCOOHOCTH  MpEeNNpUsTHS
(opraHu3anumn): CymHOCTb, METOIbI OLIEHKU M ONpeAestomue (GpakTopsbl.

1.6 Pezynvmamugrnocms 0esmenbHOCmuy opeanu3ayuu (npeonpusmus)

Jloxon W mnpuObUlb OpraHu3anyu (MPEANpHsTHs): CYIIHOCTh, BHIABI M  METOJBI
onpenenenus. [lokazaTenu peHTaOENBbHOCTH, METOAMKA HX pacdyera U cdepa NPUMEHEHHs.
OcHoBHbIE HaNpaBJICHUSl TIOBBIIEHUS MPUOBUIBHOCTH  JCSATEIBHOCTH  MPEANPUSTHS
(opranu3zanun).

OneHka CTOMMOCTH OpraHu3auuu (MIPEeANpUsATHs): YKOHOMUYECKAs CYIIHOCTb, BH[BI,
OCHOBHBIC 3JIEMEHTBI M 3Tallbl. MeTo/Ibl OLIEHKH CTOMMOCTH OpraHu3aluu (MpeanpuaTus), ux
JOCTOWHCTBA U HEIOCTATKH, OCOOCHHOCTU IPUMEHEHUS B COBPEMEHHBIX YCIOBUSX.

PA3JAEJ 2 <MEHEJIZKMEHT»
Beeoenue

MeHeKMEHT Kak Hayka M HCKYCCTBO. YTPAaBICHUECKHH TPyd W €ro crenuduka.
3BOJHOLII/I}I U TCHACHI WU pa3dBUTHUA MCHCI)KMCHTA.

Opranuzanus Kak oObeKT ynpaBieHUs. BHyTpeHHssI cpeia opraHu3alii — CYIIHOCTb,
CTPYKTYpa, 3aJja4il MeHeXKMeHTa. JKU3HEHHbIN [IUKII OpraHu3aliu.

2.1 Texuonozus meneoarcmenma

TexHomoruss MEHEIKMEHTa: B3aUMOCBSI3b MPUHIUIIOB, METOJAOB U  (pyHKUIUH
MeHeKMeHTa. [[pUHIUIIBI MEHEeIKMEHTA.

CymHOCTb, KiTacCu(UKALNS U COIePIKaHNE METOJJOB MEHEKMEHTA.

[TnanupoBanue kak GyHKIHUS MeHemxkMeHTa. CyIHOCTh U BUIBI TUIAHUPOBaHUs. Bumbl
yIpaBIeHYECKUX PabOT B MJIAaHUPOBAHUHU.

Opranm3anus kKak QyHKITUS MEHEHKMEHTA.

[TonHOMOYMS: CYIIHOCTb, KOHUEMNLMWH, BUIBL. Pacnpenenenue MMOJTHOMOYHM B
OpraHu3aIuu.

CymHocTb, Ha3HAYEHUE W BUAbl OPTraHU3ALMOHHBIX CTPYKTYpP YIpaBiCHUS. DBOJIOLMS
OPTraHU3AIMOHHBIX CTPYKTYp YyrpaBiieHUs. COBEPIIEHCTBOBAHUE OPTraHU3aLMOHHBIX CTPYKTYP
yIpaBJICHHUS.

[TonsitTue u cymHOCTh MOTHBAIMU. OCHOBHBIE TEOPUM MOTHUBALMU M MX MPUMEHEHHUE B
MEHEKMEHTE.

KonTtponb kak QpyHKITHS MEHEHKMEHTA.

2.2 Ceazyrowue npoyeccovl 8 MEHeOHCMeHMme

[IpunsTue u peanusanus ynpaBIeHUECKUX PEIICHUM.



KomMmyHUKanMoOHHBIH Tpouiecc B MeHemkMeHTe. MHdopmanmonHoe obecriedeHue
YIPAaBICHYECKON  NEATEIbHOCTH, MCTOYHMKM W METOABl IOJIY4YEHMS KOMMEPYECKON
uHpOpMaLIUH.

2.3 COL;MCUZbHO'I’lCMXOJZOZMll€CKM€ aACneKmvl MEHEeONCMEHMA

PyKOBO,Z[CTBO, BJIaCTb W BIJIMSAHHUC. CDOpMBI BjI1aCTM M BJIIMAHHUA, HUX AOCTOMHCTBA H
HeJOoCTaTKU. Y OexIeHne U yyacTie Kak (OpMbl BIUSHUS.

Crunp pyKOBOJICTBA: INOHSATUE, BHUJIbI, XapaKTEPUCTUKH. YIpaBiieHUYecKas pemierka P.
bneiika — JI)x. MoyTOH, XapakTepUCTHKa CTUJIEH PYKOBOJACTBA B HEH.

2.4 Cmpamezuueckuii MeHeOHCMeHMm

IlonsaTHe cTpareruu U €€ poJib B YIPABJICHUM OpraHusanuei. Buibsl crparerui.
CyIHOCTB ¥ 3a1a4U CTPATETUYECKOTO YIPABIECHUS OpPraHU3auei.

AHanu3 BHEIIHEH W BHYTPEHHEW cpeabl opraHm3auuu. [locTaHOBKa CTpaTEermueckux
LEJIeH. Beibop crparermm opranuzanuu. DakTOphl, ONPENEISIONIUE BBIPAOOTKY
CTpaTETHH.

2.5 Cneyuanvrole pyHKYUU MEHEOHCMEHMA

CymHOCTh U 3aJaud YIpaBJIeHUS MHBECTULHSIMU. VIHBECTHLIMOHHOE MPOEKTHUPOBAHHUE.
Onenka 3¢ (HeKTUBHOCTH HHBECTUIIUN.

KauecTBO 1 KOHKYpPEHTOCIIOCOOHOCTh MPOAYKIIMHU: OLICHKA U HAINPaBJICHUS MOBBIIICHHUS.

HopMaTtuBHO-paBoBOE oOOecrieueHue yMpaBiIeHUS KadyeCTBOM MPOAYKIUU. CHCTEMBI
yIpaBiIeHUS KAYeCTBOM MPOIYKIIHH.

OpranuzaliioHHOE pa3BUTHE U YIPaBICHHE W3MEHCHUSAMHU. [lOHSATHE, DIIEMEHTHI,
dbopMupOBaHUE U Pa3BUTHE OPraHU3ALNOHHON KYJIbTYPHI.

VYropaBiieHue TEPCOHAIOM OpraHM3allMK: CYIIHOCTh, Ienu, KoHienmuu. [loHsTHE,
3JIEMEHTBI, BUJIbI KaIPOBON MOJUTUKU U X XapaKTEPUCTHKA.

OUHAHCOBBIN MEHEKMEHT KakK YIPAaBICHYECKHMH KOMIUIEKC: CYIIHOCTb, LENH,
OPUHIUIEI, (QYHKIUKM (QUHAHCOBOTO MeHeMKMeHTa. Opranusanus (QuUHAHCOBOM  pabOTHI
CyOBEeKTa X03iCTBOBAHUSI.

CymHocTb, 3aJayd, MPUHIOUIOBL, METOAbl (UHAHCOBOrO IUIAHUPOBaHUSA. Buisl
(buHAHCOBBIX MJIaHOB. brokeTupoBanue B cucreMe (PMHAHCOBOTO MJIAHHUPOBAHUS.

CtpyKTypa U coep)kaHhe CUCTEMbI TPOU3BOJCTBEHHOTO MEHeIKMeHTa. TeopeTuueckue
OCHOBBI YIpPaBIIEHUSI MPOU3BOACTBOM. [IpobieMbl T'yMaHU3alMKu TPyAa U COBEPIICHCTBOBAHUE
yIpaBiIeHUS TOTOYHBIM MPOU3BOICTBOM.

Opranuzanus  ymnpaBlIeHUST CHAOKEHYECKO-COBITOBOWM  JIEATENBHOCTBIO  CyOBEKTa
X034lCTBOBAHMUS.

YmpasiieHue 3arnacaMy MaTepUaIbHBIX PECYPCOB OpraHU3aIUH.

[ToHsiTHE  AHTUKPU3UCHOTO  YIpaBlIeHUSA. AHTUKpU3UCHas noiuTuka. Craguu
AHTUKPHU3UCHOTO YyIpaBlieHUs. THCTPYMEHTHI TOCYIapCTBEHHOTO aHTUKPU3UCHOTO YITPABIICHUS.

[TonsitTue, cymHOCTh, BUABl U GYHKIUU OaHKpOTCTBA. [IpUUMHBI U CTaauM HACTYIUICHUS
OankpoTcTBa. HammoHanbHas cucTeMa SKOHOMHYECKOH HECOCTOSTENhbHOCTH (OaHKpOTCTBA) B
PecnyOnuke benapycs. CopepxaHue W OCHOBHBIE MOJXOJbI OMEPATUBHOTO, TAaKTUYECKOTO WU
CTPaTEruuecKOro aHTHKPU3UCHOTO YIIPABICHHUS.
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