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PA3JIEJ 1 «9KOHOMUMKA OPI'"AHU3ALIUN»

Beseoenue
AKTyasbHbBIE TPOOIEMBbl PA3BUTHSI HAIIMOHATHHONW 3KOHOMUKU. OCHOBHBIC HAPaBICHUS
COIMAJILHO-9KOHOMHYECKOTO ¥ HAYYHO-TEXHUYECKOTro pa3Butus Pecniyonuku benapyck.

1.1 Opeanusayus u enewnss cpeoa

IIpon3BosacTBEHHAass M HEMPOM3BOJACTBEHHAs c(epbl HAIMOHAIBHOW 3KOHOMHUKH,
U3MEHEHHE WX COOTHOIIeHUs. IIpuopuTeTHBIE HampaBleHUs MPOMBIIIICHHON MOJUTHKH
Pecniyonmnku benapyce.

Cektopsl skoHOMUKM. OpraHumszanuss B cucTeMe peruoHa. KiacTtepHbll moaxon K
pa3BUTHIO SKOHOMUKU. OpraHu3zanys B CUCTEME KiacTepa.

Opranu3anuss Kak CyObEKT  XO34WCTBOBAaHHUS: II€7b, 3aJaud  CO3JAHHUS U
(YyHKLIMOHUPOBAHUS, XapaKTepHbIE YEPThl U IMPHU3HAKH, BbINOJIHSAEMble (yHKIMU. [Tpobiembl
COTJIACOBAHUS IIeJIei 00IIecTBa U OpraHu3aluy.

D¢ (HeKTUBHOCTD IEATETBHOCTH CyOBEKTOB XO35IICTBOBaHMS: CYIIIHOCTb, IOHATHE, BUIBI.
Knaccudukanus pecypcoB, 3arpar, pe3ynbTaToB, 3(PQPEKTOB MNPOU3BOJACTBA. DaKTOPHI,
BIUSIONIHE HAa YPPEKTUBHOCTD

OcobenHoctu co3aanuss U (PyHKIIMOHUPOBAHMS, MEPCIEKTUBBI PAa3BUTUS OpPTaHU3ALUN
pa3IMYHBIX OPraHU3aLMOHHO-IPaBOBBIX (opM. OOBEANHEHNs] OpraHU3alUi: eI U PUHIIMIIBI
co3nanus, BUIbL, 3 PeKTuBHOCTH (YHKIIMOHUPOBAHUSI.

JKW3HEHHBIN UK OpraHu3aluy U €ro CTpaTerusl.

DOKoHOMHUYECKass cpefa (YHKIMOHUPOBAHHUS OpraHu3auuud M ee (akTopsl. BnusHue
BHEIIIHEH cpeibl Ha (YHKIIMOHUPOBAHUE OpraHU3alllu.

@®OpMBI U METO/IBI TOCYIAPCTBEHHOTO PETYIMPOBAHUS SKOHOMHKH.

1.2 Konyenmpayus, cneyuaniuzayus, KOONepuposanue, KOMOUHUPOBAHUE NPOU3BOOCHEA
U Ux 8IUAHUE HA IPPEKMUBHOCMb XO3AUCMB0BAHUS

DKOHOMHMYECKOE 3HA4YeHHE KOHIIEHTpAIlMd TPOU3BOACTBA, €€ ¢GOpMBI W OIlEHKA
nocnencteuil. CnusiHue U noryionieHue. MoHononu3anust pplHKa: CyIHOCTh, MOKa3aTelu, MyTH
MIPEOoI0JICHNSI. AHTUMOHOTIONBbHAS TIOJIMTHKA TOCy1apcTBa. B3anmoelicTBre KPYIMHBIX, CPEITHUX
Y MaJIbIX OpraHu3anuil (MpeaAnpusaTuil).

DKOHOMHYECKOE 3HA4YeHUE CIeluaiu3aiuu npous3BoAcTBa. Cucrema TmoKa3arenen
YPOBHS  CHEUHUAIU3alUk  MPOU3BOJICTBA. OueHka  TOCHEACTBUM  CIICI[MATU3AIUH.
KoonepupoBanre mpou3BOACTBa, €r0 CYITHOCTh, (POPMBI M SKOHOMHYECKOE 3HadueHue. OreHka
3P PEKTUBHOCTH KOOIIEPUPOBAHUSI.



CymHocTh KOMOMHHPOBAHUS MPOU3BOJICTBA M €r0 AKOHOMHYECKass 3(PPEeKTHUBHOCTS.
OcobeHHOCTH pa3BUTHA KOMOMHUPOBAHUS B Pa3IMUHBIX chepax HAMOHATIBHON YKOHOMUKH.

1.3 IIpoussoocmeenubie pecypcol opeanuzayuu u 3Q@exmusHocms uUx UCnoib308aHUS

OCHOBHBIE CpeCTBa OpraHM3aIMN: COCTaB, CTPYKTypa, Mokazarenu 3(hdeKTHBHOCTH MX
ucnonb3oBaHus. [IpoGnemMpl moBbIIeHUsT Y(PPEKTUBHOCTH HCIIOIB30BaHUS OCHOBHBIX CPE/ICTB
opraum3anuy. OOHOBICHHE  OCHOBHBIX  CPEIACTB:  CYIIHOCTb, (OPMBI, HCTOYHUKH
(¢uHAHCUPOBAaHUS U OLIEHKAa YpOBHA. JIM3MHI OCHOBHBIX CpEACTB: CYIIHOCTb, BHIBI U
HKOHOMHUYECKAs! OIICHKA.

OOopoTHBIE CpeaCTBa OpraHM3alMU: CYIIHOCTb, COCTaB, CTPYKTypa M IIOKa3aTellu
ucrions3oBanus. OmpeneneHne MOTPEeOHOCTH OpraHM3alMM B OOOPOTHBIX  CPEACTBAX.
Ob6opaunBaeMoCTh 00OPOTHBIX CPEACTB: MOHIATHE, METOJIbI U3MEPEHUS U CIIOCOOBI €€ YCKOPEHHUs
B COBPEMEHHBIX YCIIOBHUSX X035 CTBOBAHUSL.

[lepconan opraHuM3alnuu: COCTaB, CTPYKTYypa, IUIAHUPOBAHHE MOTPEOHOCTH M METOJbI
OLICHKH (P PEKTUBHOCTH HCIIOIB30BaHMs. [IpON3BOIUTEIBHOCTS TPY/Ia: CYIHOCTD, IIOKA3aTEeNH,
METOAbl OHEHKM ¢ myTd noBblueHuss. CyImHOCTb, NPUHIUIBI M HANpPaBICHUS
COBEPIICHCTBOBAHMS MEXaHU3Ma OIIaThl TPYAA B COBPEMEHHBIX YCIOBHAX. DOPMBI H CHCTEMBI
OIJIaThl TpPyJa: CYIIHOCTb, BUIBI U 001acTH MX 3(PQeKTUBHOrO nmpumMeHeHus. [lnanupoBanue
CPE/ICTB Ha OIUIATy TPYy/Aa.

1.4 Qynxyuonuposarnue opeanuzayuu

CucremMa TUTAHUPOBAHMSI IEATEIHPHOCTH OPTaHHU3AIMH: CYIIHOCTh, IIEIU U 33/1a4M; BUIBI
IUTAHOB; TpaHMIIBl W BO3MOXHOCTH IUJIAaHUPOBaHUS B YCJIOBUAX pbiHKa. ConepikaHue
CTPAaTEerMuecKoro W TAaKTUYECKOTO TUIAHWPOBAaHUSA, OW3HEC-TUIAHUPOBAHUS, OIEPATUBHO-
KaJICHJAApHOTO IUIAHUPOBaHUSA, OIO/DKETHOTO IUTaHUpOBaHMs. [IpUHUIUOBI W METOAbI
TUTAHUPOBAHUSL.

[IpousBocTBEHHAs MporpaMma OpraHU3alUu: COJEpKaHue, MOKa3aTeaIu U METOJIMKA UX
pacuera. [Ipom3BoJACTBEHHAsS MOIIHOCTh MPEANPUATHS OPTraHU3alUd U METONBI €€ pacueTa.
IToxazarenu HCHOJIL30BAHUS MPOU3BOACTBEHHBIX MOIITHOCTEMN. O0ocHOBaHue
MPOU3BOJICTBEHHOW IMPOrPaMMbI TPOU3BOJCTBEHHBIMU MOIIMHOCTSMH. [IpoOrembl yimydiieHus
MCIIOJIb30BaHUs MPOU3BOJICTBEHHBIX MOIIIHOCTEH OpraHu3anuu U GOpMUPOBAHUS pallMOHATBHON
MPOU3BOJICTBEHHOM MTPOTPAMMBI.

DKOHOMHYECKOE COJCP)KAHUE M3ICPKEK OpraHu3auu (MpeanpusThs) U ce0eCTOMMOCTH
nponykunn. Knaccuduxamnus uznepxkek. CTpykTypa U3AEpKEK | OmpeAerstone ee (pakTopsl.
VYmpasieHnrne ce0ecTOMMOCTBIO MPOAYKIIMKM U €€ TOCyIapCTBEeHHOEe perynupoBaHue. [Ipodaembl
CHW)KCHHUSI U3/IEPIKEK OPTaHU3alud ¥ c€0ECTOMMOCTH MPOIYKIIUU B COBPEMEHHBIX YCIOBHUSX.

IlenooOpa3oBaHue B YCIOBHUSX pa3jIMYHbIX THUIOB pPBIHKOB. lleHOBas monuTHKa
OpraHu3aliiy: BbIOOp LIeNM, 3a/ad, aHaJu3 CIpoca, BHIOOpP MeToAa IIeHOOOpa3oBaHUS U T.1.
MeTob1 1IeHO00pa30BaHus, UX JOCTOMHCTBA U HEJOCTATKHU.

1.5 Pazsumue opeanuzayuu

WuBecTuimoHHas eATeNbHOCTh OpraHU3alii: CYyIIHOCTh, UICTOYHUKHA (PMHAHCUPOBAHMS,
3QPEeKTUBHOCTb.  VHBECTHMIMM:  CYIIHOCTb,  COCTaB,  CTpyKTypa.  Kiaccuduxamms
MHBECTUIIMOHHBIX TPOEKTOB U METOAbI OLIEHKH UX 3(PPEKTUBHOCTH.

VMHHOBanMOHHAsl JEATENbHOCTh OPIraHU3allUU: TIOHATHE, COAEpXKAHHWE, HaIlpaBJICHUS
aktuBu3zanuu B PecmyOmmke benapycs. Knaccudukanus wHHOBaIMA W WX BIMSHUE Ha
KOHOMHUECKOe pa3zButue. OcoOeHHOCTH 0OOCHOBAHMS WHHOBAIMOHHBIX MPOEKTOB, METObI U
KpUTEpUU UX 0TOOpa, OolleHKa pucka. [IoHsATHEe U 3JIeMeHThl UHHOBAIIMOHHOW MH(PACTPYKTYPHI,



npobnaemMbl  AOCTIOKEHUs HUX 3((eKTuBHOro (QyHKUMOHHMpOBaHUS. VIHTeNNneKTyanbHas W
HPOMBIIIUICHHAs! COOCTBEHHOCTh M CHOCOOBI €€ 3amuThl. VHTeIeKTyanbHas U IPOMBIIIICHHAS
COOCTBEHHOCTD U CIIOCOOBI €€ 3aIIUTHL.

Hay4Ho-TeXHONIOTHYECKH MOTEHIMAI OPTaHU3AILUH, €r0 COCTAaBIAIOMNE W MPOOIEMBbI
pa3BUTHS. OKOHOMHMYECKAs OICHKA TIOBBIIICHUS HAayYHO-TEXHOJOTHUECKOTO MOTEHIHAa
OpraHM3anuy. DKOHOMHYECKAs OICHKA ITOBBIIICHHUS HAayYHO-TEXHOJOTHYECKOTO IOTEeHIHAIa
OpraHu3aIuy.

KoHKypeHTOCTIOCOOHOCTh  MPOAYKIMH ¥ KOHKYPEHTOCIIOCOOHOCTh — OpTaHW3aIHH:
CYIIIHOCTb, METO/IbI OLICHKH M OTIPEIeISIOmue (pakTophl.

1.6 Pesynoemamugnocms 0esamenbHOCmU OpeaHu3ayuu

Jloxon 1 mpuOBLIL OpTaHU3AIMH: CYITHOCTh, BUJIBI U METOIbI onpeaeneHus. [lokazarenn
peHTabenbHOCTH, METOAUKa UX pacyera U cdepa npuMeHeHUs. (OCHOBHBIE HampaBICHUS
MOBBIIICHUS MPUOBLUTFHOCTH JACITEIFHOCTHA OPTaHU3AITHH.

OneHka CTOMMOCTH OpraHu3aluuu (MPeArnpHUsATHs): SKOHOMUYECKAsi CYIIHOCTb, BUBI,
OCHOBHBIE JJIEMEHTHI U ATarbl. MeTOMbI OIEHKH CTOMMOCTH OpPTaHH3aluu (MPEINPHSITH), X
JIOCTOMHCTBA U HEJJOCTATKU, 0COOCHHOCTH NPUMEHEHHS B COBPEMEHHBIX YCIIOBUSIX.

PA3JIEJI 2 <MEHEJIZKMEHT»
Begeoenue

MeHeKMEHT Kak HayKa M HCKYCCTBO. YIPaBICHUECKUH Tpyd M €ro creruduka.
OBomoNMs ¥ TCHICHIIUY Pa3BUTHS MEHEIP)KMEHTA.

Opranuzanus Kak oObEKT yIlpaBiieHHs. BHYTpeHHAS cpeaa opraHu3alui — CYLIIHOCTb,
CTPYKTYpa, 3a7ja4i MEHEKMEeHTA. JKU3HEHHBIN LMK OpraHU3aluy.

2.1 Texnonozus meneoxcmenma

TexHomoruss MEHEHKMEHTA: B3aWMOCBSI3b  TPUHIMIIOB, METOJAOB M (DyHKIHI
MCHCIPKMCHTA. HpI/IHLII/IHI:I MCHCIPDKMCHTA.

CymHocTh, KTaccu(pUKaIKs U COCP)KaHNE METOIOB MEHEHKMEHTA.

[TnaaupoBanmue kak (GyHKIUsS MEeHeKkMeHTa. CyITHOCTh W BUIBI IUIAHUPOBAHUS. BHIIbI
YIPaBJICHUYECKUX padOT B TUTAHUPOBAHUH.

Opranuzanus Kak (yHKIUS MEHEKMEHTA.

[TonHOMOYMSA: CYIIHOCTb, KOHIIENUMM, BHUAbL. PacmpeneneHue MNOJTHOMOYHMI B
OpraHu3aluu.

CymiHoCcTh, Ha3HAYCHUE W BHUABl OPTaHU3AIMOHHBIX CTPYKTYpP YIPaBICHUS. DBOJIOIHI
OpPraHM3alMOHHBIX CTPYKTYp ympaBieHHUs. COBEpIIEHCTBOBAaHUE OPraHU3ALMOHHBIX CTPYKTYpP
YIIPaBJICHHUS.

HOHHTI/IG 148 CYH_IHOCTB MOTHUBAIIUU. OCHOBHBIC TeOpI/II/I MOTHUBAIIUU U UX HpI/IMeHeHI/Ie B
MEHEKMEHTE.

KoHTponb kak ¢pyHKIUS MEHEIKMEHTA.

2.2 Ceazyiowue npoyeccol 8 MeHeOlICMeHme

[IpuHsaTHe 1 peann3anus ynpaBICHUYECKUX PELICHUN.

KoMmmyHuKkanmmonHelii mporecc B MeHemkMeHTe. HMHdbopmarmonHoe obecnieueHne
VIOPABICHUYECKON  NI€ATENIbHOCTH, MCTOYHMKM M METOJbl  IOJYyYEHUS KOMMEPUYECKOU
uHpopmaruu.



2.3 COL;MGJZbHO-I’lCMXOJZOZu’i@CKM@ acnexmul MeHeoNCMeHmda

PykoBonctBo, Bmacte M BiausHuE. DPOpMBI BIACTH U BIMSIHMS, MX JOCTOMHCTBA H
HEIOCTaTKU. Y OSKICHUE U y9acTHe KaK (OpPMbI BIUSHHUS.

Crunp pyKOBOACTBA: IOHATHE, BHJIbI, XAPAKTEPUCTHUKH. YIpaBlieHYecKass pemierka P.
buetika — /Ix. MOyTOH, XapakTepUCTUKA CTUIIEH PYKOBOJCTBA B HEM.

2.4 Cmpamezuueckuii MeHeOHCMeHMm

IlonsaTHe cTpareruu U €€ poJib B YIPABJICHUM OpraHusanueil. Buabsl crparerui.
CyIHOCTB ¥ 3a1a4U CTPATETUYECKOTO YIPABICHUS OpPraHU3aueii.

AHanu3 BHEIIHEH W BHYTPEHHEW cpeabl opraHmsauuu. [locTaHOBKa CTpaTEerMuecKux
nesneit. Beibop crpareruu opranuzamnun. @akTopel, ONMPEACIISIONINE BHIPAOOTKY CTPATETHH.

2.5 Cneyuanvrole pyHKYUU MEHEOHCMEHMA

CymHOCTh W 3aJauM YIpaBJIeHUS MHBECTULHSIMU. VIHBECTHLIMOHHOE MPOEKTUPOBAHHUE.
Onenka 3¢ (HeKTUBHOCTH HHBECTHUIIUH.

KauecTBO 1 KOHKYpPEHTOCIIOCOOHOCTh MPOAYKIIMHU: OLICHKA U HAINPaBJICHUS MOBBIIICHHUS.

HopMaTtuBHO-paBOBOE oOOecrieueHue yNpaBiICHUS KadyeCTBOM MPOAYKIUU. CHCTEMBI
yIpaBiIeHUS KAYeCTBOM MPOIYKIIHH.

OpranuzallioHHOE pa3BUTHE U YIPaBICHHE W3MEHECHUSMHU. [lOHSATHE, DIIEMEHTHI,
dbopMupOBaHUE U Pa3BUTHE OPraHU3ALNOHHON KYJIbTYPHI.

VYropaBieHue TEPCOHAIOM OpraHM3allMK: CYIIHOCTh, Ienu, KoHienmuu. [loHsTHE,
3JIEMEHTBI, BUJIbI KaIPOBOM MOJUTUKU U UX XapaKTEPUCTHKA.

@OUHAHCOBBII MEHEKMEHT KakK YIPABICHYECKUH KOMIUIEKC: CYIIHOCTb, LENH,
OpPUHIUIE, (GYHKIMA (QuHAHCOBOTO MeHemkMenTa. Opranmzanus (QUHAHCOBOW pabOTHI
CyOBEeKTa X03iCTBOBAHUS.

CymHoCTb, 3aJauyd, MPUHIUIBL, METOAbl (UHAHCOBOrO IUIAHUPOBaHUSA. Bubl
(buHAHCOBBIX MIaHOB. broKkeTHpoBanue B cucreMe (PMHAHCOBOTO MJIAHUPOBAHUS.

CtpykTypa U coep)kaHue CUCTEMbI TPOM3BOJCTBEHHOTO MEHeIKMeHTa. TeopeTuueckue
OCHOBBI YIpPaBIIeHUsI TMPOU3BOACTBOM. [IpobieMbl TyMaHU3alMKu TPyAa U COBEPIICHCTBOBAHUE
yIpaBiIeHUS TOTOYHBIM MPOU3BOICTBOM.

Opranuzanus  ymnpaBleHUST CHAOKEHYECKO-COBITOBOM  JIEATENBHOCTBIO  CyOBEKTa
XO034lCTBOBAHMUS.

YmpaslieHue 3armacaMy MaTepUaIbHBIX PECYPCOB OpraHU3aIUH.

[loHsiTHE  AHTUKPU3UCHOTO  YIpaBieHUsA. AHTUKpU3UCHas noiuTuka. Craguu
AHTUKPHU3UCHOTO yrpaBieHus. NHCTpYMEHTBI TOCYJapCTBEHHOTO aHTUKPU3UCHOTO YITPABJICHUS.

[TonsiTue, cymHOCTh, BUABI U GYHKIMU OaHKpOTCTBA. [IpUUMHBI U CTaauM HACTYIUICHUS
OaHkpoTcTBa. HammoHanbHas cucTeMa SKOHOMHYECKOH HECOCTOSTEeNbHOCTH (OaHKpOTCTBA) B
PecnyOnuke benapycs. CopepxaHue W OCHOBHBIE MOJXOJbI ONEPATUBHOTO, TAaKTUYECKOTO W
CTPaTEeruuecKoro aHTUKPU3UCHOTO YIIPABICHUSI.
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